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XAy dung hé thong bao dam chit lugng triedng nam 2020

1. Muc tiéu

- Xéay dung va vén hanh hé thong bao dam chét lugng gido duc nghé nghiép
tai Trudng Cao ding Co dién va Xay dung Bic Ninh,

- Xay dung, ra soat chinh sich chat lwong, muc tidu chat luong chung cho
toan trudng phit hop cho timg giai doan; xdy dung muc tiéu chit luong tirng don vi

- Cu thé héa hé thdng quy trinh c6ng tic; théng nhét céc biéu miu, cong cu.

- Thiét 18p hé théng thong tin bao dim chét luong gido duc nghé nghiép.

- Pénh gi4 hé théng bao dém chét lwong.

- Cai tién hé thong bao dam chét lugng.

- Béo céo v6i céc co quan quan Iy Nha nuwée, co quan cp trén,
2. Cong cu

Biéu méu theo Th(:)ng tu 28/2017/TT-BLDTBXH ngay 15/12/2017 va cac
véin ban hudng din cia Tong cuc gido duc nghé nghiép.
3. Quy trinh thwc hién

1- Xay dung ké hoach;

’ ‘2- RP:’! soét chin%l sach chit Iugng truong dad xdy dung ndm 2019, chinh sira

néu cén thiét (lay y kién);

3- Xay dyng myc tiéu chét lugng truong nam hoc 2020-2021 (liy ¥ kién); ké
hoach thue hién myc tiéu nim hoc;

4- Xay dung muyc tiéu chit luvgng cia céc don vi; k& hoach thye hién myc
tiéu don vi ndm hoc 2019-2020;

5- Ra so4t S6 tay dam béo chét luong;

6- Xéy dyng quy trinh, cong cy dam bao chét luong;

- Xéc dinh linh vye quan 1y chét lrong ciia truong,

- Xdy dung quy trinh, cong cu béo dim chét lwong cho tung ndi dung cu thé.



7- Thiét 1ap hé thong thong tin bao dam chét luong;

8- Phé duyét, vin hanh hé thdng béo dam chat luong;

9- Dénh gi4 hé théng bao dam chét lwong;

10- Thyc hién ci tién hé thdng bao dam chit lwong (l4y v kién);

11- Thye hién ché @6 bio c4o co quan quéan Iy ¢6 thdm quyén.
4. To6 chire thue hién
4.1 Phong Khdo thi va Kiém dinh chiit lupng

Chu tri, phéi hop véi cic Phong, Khoa, B mén, Trung tAm trong nha
truong thye hién: .

- Xay dyng ké hoach “Xay dung hé théng dam bao dam lugng” trinh Hiéu
trudng phé duyét;

- Ra so4t chinh sach chét lugng; Xdy dung muc tiéu chit lugng ndm hoc
_2019-2020(lay.y kién); Xay_dung k& hoach thuc hién muc tidu;

- Huéng dan céc don vi trong Trudng xay dung muc tiéu chit luong don vi;
ké hoach thyc hién muc tiéu chat lugng don vi;

- Hudng dﬁn,’ phdi hop véi cac don vi trong Truong x4y dung quy trinh,
cong cu bao dam chat lugng;

- Thiét 18p hé théng théng tin bao dam chit luong;

- D4nh gi4 hé théng bao dam chét lugng;

- Thyc hién céi tién hé théng bao dam chét lugng.
4.2. Cic Phong, Khoa, By mén, Trung tim

- Xay du'ng ké hoach, tb chiic thuc hién x4y dung muc tiéu chit lwong cia
céc don vi; k& hoach thyc hién myc tidu don vi;

- Chu tri xay dung hodc chinh stra cdc Quy trinh, cdng cy bao dam chét
lugng lién quan dén nhiém vy ctia B phén (Co danh sdch kém theo),

- T4 chire thuc hién ké hoach cta don vi;

- T6 chirc quén 1y, duy tri co s& dit liéu, thong tin, minh ching v& céc hoat
dong cta don vi.
4.3. Té chire xdy dung cdc Quy trinh

(C6 Danh sdch cdc Quy trinh xdy dung va don vi thuc hién xdy dzmg quy
trinh kém theo).

Don vj thue hién x8y dung cac quy trinh, ¢6ng cyu bao dam chit luong dung
tién do trong ké hoach va céc bidu miu hudng din clia Téng cuc gido duc nghé

nghiép vé xay dung cac quy trinh, cong cu bdo dam chat luong. (Phong Khao thi
va KDCL s& cung cép cho céc T vé cac bidu mau xay dyng quy trinh).



5. Noi dung cong viéc, thoi gian thwe hién

TT | Noi dung cong viéc Thoi gian Don vi Pon vi
thue hién thue hién | phoi hep
1 | Xay dung muc tiéu va ké&|25/5-5/6/2020 |Céc donvi |Phong
hoach thuc hién muc tiéu chét KT&KDCL
lwugng ndm hoc 2020-2021
(Cp don vi)
2 |- Ra sodt chinh sich chat | 18/5-05/6/2020 | Phong Ban lanh
luvong KT&KDCL | dao
- Xay dyng muc tiéu va ké
hoach thyc hién muc tiéu chét
lwong ndm hoc 2020-2021
(Cép trudng)
3| Xay dung-quy trinh, cong cu | 06/6-30/6/2020 | Phong — | Cac don vi
bao dam chat luong. KT&KPCL
4 | Thiét 1ap h¢ théng thong tin | 01-31/07/2020 | Phong P.TCHC
bao dam chat lugng KT&KPCL
5 | Ly y kién tai liéu, cong cy h¢ | 01-31/07/2020 | Phong Cac don vi
théng dam béo chét lugng. KT&KDCL
6 | Phé duyét, vin hanh hé thdng | 03/08/2020 Phong Céac don vi
bao dam chit luong KT&KDCL
7 |Dénh gia hé théng béo dam Phong Céac don vi
sl Tgi 14-25/12/2020 R
8 | Thuc hién cai tién hé théng | 04/01/2020- |Phong Céc don vi
bdo dam chét luong 20/5/2021 | KT&KDCL
9 | Thuc hl?n c’he d6 bao ChO CT | 00000 Phong Ban  lénh
quan quan ly theo quy dinh KT&KDCL | dao

6. Kinh phi dim bio

Kinh phi t§ chuc x4y dung hé théng bao dam chit lugng thyc hién theo quy
ché chi tiéu ndi bd./.

Noi nhin:

- Ban Giam hiéu;

- Cac Phong, Khoa, BM, TT;
- Luu VT, KTKBCL.
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Thoi gian
hoan thanh

Don vi thye
hién

Pon vi phéi
hop

Quy trinh quén ly diém;

Quy trinh bao hru két qua hoc tap;
Quy trinh bién soan ngén hang céu
héi/de thi.

30/06/2020

P. KTKDCL

Quy trinh xdy dyng ké hoach, tién do
dao tao/TKB;

Quy trinh lién két dao tao;

Quy trinh t6 chirc hoc lai, thi lai;
Quy trinh dy gid;

Quy trinh ding ky d& tai nghién coru

khoa hoc, SKCT;
Quy trinh nghiém thu dé tai nghién
ciru khoa hoc, SKCT.

30/06/2020

P.DT-HTQT

P. KTKDCL

Quy trinh quéan ly hd so CBVC;

Quy trinh khen thuéng CBVC;

Quy trinh ky ludt CBVC;

Quy trinh xét nang luong;

Quy trinh tb chirc nha gido hoc tép tai
doanh nghiép.

30/06/2020

P. TC-HC

P. KTKDBCL

Quy trinh stta chita may moéc, thiét bi;
Quy trinh dau tw/mua sim tai san.

30/06/2020

P. TC-KT

P. KTKDCL

Quy trinh quan Iy HSSV ndi tri;
Quy trinh khen thuéng HSSV;
Quy trinh ky ludt HSSV;

Quy trinh quan Iy hd so HSSV;
Quy trinh xét hoc bdng HSSV.

30/06/2020

P.CT-HSSV

P. KTKDCL

Quy trinh kiém ké tai san;

Quy trinh thanh ly tai séan;

Quy trinh thu hoc phi;

Quy trinh tam mg;

Quy trinh thanh todn tam (rng;

Quy trinh thanh toan hgp ddng giang
day;

Quy trinh thanh toan lrong;

Quy trinh thanh toan d@ tai sang kién..

30/06/2020

P.TC-KT

P. KTKDCL




