Qw!_'?,"_‘f};@ TRUONG CAO PANG CO PIEN VA XAY DUNG BAC NINH
% PHONG QUAN TRI, POI SONG

Dia chi: S6 188 Nguyén Dang Pao, phuong Dai Phuc, TP BN

PT: 0912895194 Email: chuongna72@gmail.com

Fax: ..........o..... Website: ...

MUC TIEU CHAT LUQNG
NAM HOQC 2020 — 2021

Nim hoc 2020 — 2021 phong quan tri, doi sdng cam két, phan du thuc hién cac
muc ti€u sau:

1. 100% can bg, nhan vién thudc phong dat lao dong ti€n tién tro 18n, C6 3 dé tai,
sang kién cap co s& dugc cong nhan, 2 d/c dat chién s¥ thi dua co s¢. Tap thé phong
hoan thanh xuat sac nhiém vu.

N

. Ra soat Quy trinh bao tri, bao dudng, stra chira tai san.
. Xay dung quy trinh thyc hién 5S trong nha truong.
. Xay dung hoan thi¢n quy trinh quan ly, sit dung tai san

. Xay dung quy trinh va t6 chtrc thyc hién mua sam tai san.

. Thuc hién tdt viéc mua sim vat tu, thiét bi, tai san theo ké hoach.

3
4
5
6. Hoan thanh t6t cong tac sira chita, Cai tao co s& vat chat theo ké hoach dé ra.
7
8. Thuyc hién tot cong tac quan 1y dién, nudc.

9

. Bam bao an toan cdng tdc Phong chay, chira chay.

Nguwoi phé duyét

Nguyén Quang Chwong
Truéng phong Quén tri, Poi sdng



mailto:chuongna72@gmail.com

M4 hoa: QTDS/KHMT/01

TRUONG CAO PANG CO PIEN VA XAY DUNG BAC NINH : :
Lan ban hanh: 01

PHONG QUAN TRI, BOI SONG Higu luc tir ngay:01/09/2020

NAM HQC: 2020 - 2021 Trang/Tong so trang: 2

KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG SO 1
Noi dung muc tiéu 01: 100% can by, nhan vién thudoc phong dat lao dong tién tién tro 1én, C6 3 deé tai, sang kién cép co so duoc
cong nhan. 2 d/c dat chién s¥ thi dua co so, Tap thé phong hoan thanh xuAt sic nhiém vu.
Chir viét tat: QTDS: Quan tri, Poi séng

. n Thoi gian thue Nguoi/bo phan Nguoi/by phan A
Stt Noi dung thuc hién | g . o HO so
) ) ) hién thwe hién phoi hgp thuce hién
Ping ky dé tai, sang kién, dang ky ké Cén bd, nhan vién o
1. 9/2020 Phiéu dang ky
hoach cong tdc nam hoc 2020-2021 phong QTDS ien dang iy
Thuc hién dé tai, sang kién, thuc hié Can b, nhan vié
2 | 1] u’cA 1¢n'A ¢ tai, sa‘ng ién, thyc hién 0/2020-6/2021 an‘Q nhan vién
tot cong viéc duoc giao phong QT BS
, , N X Bién ba ) h:,
3. | Kiém tra, Don déc thuc hién 9/2020-6/2021 guyen Quang fen bafl, fihac
Chuong nhd
4 Nop dé tai, sang kién, bao cao cong 6/2021 Can b0, nhan vién Thuyét minh dé
" | viéc da thyc hién phong QTDS tai, sang kién




Ngudi soan thao Nguoi kiém tra/ theo déi thue hi¢n Ngudi phé duyét
Chir ki
Ho va tén Nguyén Kim Chire Nguyén Quang Chuwong Nguyén Quang Chuwong
Chirc danh Pho truéng phong Quén tri, Doi song Truéng phong Quén tri, Poi song Truéng phong Quén tri, P song




g/ﬁg\ TRUONG CAO PANG CO PIEN VA XAY DUNG BAC NINH

PHONG QUAN TRI, POI SONG
NAM HOQC: 2020 - 2021

Ma hoa: QTBS/KHMT/02

Lan ban hanh; 01

Hiéu luc tir ngay:01/09/2020

Trang/Tong s6 trang: 2

KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG SO 02
Noi dung muc tiéu 02 : Ra soat quy trinh bao tri, bdo dudng, stra chira tai san.

Chir viét tit: QTDS: Quan tri, Poi song

Ngudi/bg pha
N B Thoi gian Nguwoi/bp phan soUbe phan .
Stt NOi dung thuc hién o o phoi hgp thuc HO so
thuc hién thuc hién e
hién

Ra soat trinh bdo tri, bao dudng, J 3
1. qa soa~ quy qrm a0 T, bao uors Quy 1/2021 Nguyen Kim Chue QTDBS

sua chira tai san.

Chinh stra, bo sung quy trinh béao tri, Nguyén Kim Chirc
2. | bao dudng, stra chira tai san theo cac | Quy 2/2021 Nguyén Quang

quy dinh Chuong
3. | Xin y kién céc bo phan Quy 2/2021 Céc bd phan

, N Quy trinh, bao tri,

Ban hanh trinh bao tri, bao d , "

g, | 0 AN quy TR 5ac Hl, a0 CUONE, |- o1 212021 Ban Lanh dao bao dudng, sira chira

stra chtra tai san.

tai san.




Nguoi soan thao

Nguoi kiém tra/ theo déi thue hi¢n

Nguwoi phé duyét

Chir ky
Ho va tén Nguyén Kim Chire Nguyén Quang Chuwong
Chirc danh Phé trudng phong Quin tri, Doi song Truéng phong Quén tri, Poi song




TRUONG CAO PANG CO PIEN VA XAY DUNG BAC NINH
PHONG QUAN TRI, POI SONG
NAM HOQC: 2020 - 2021

Ma hoa: QTBS/KHMT/03

Lan ban hanh; 01

Hiéu luc tir ngay:01/09/2020

Trang/Tong s6 trang: 1

KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG SO 03

Noi dung muc tiéu 03 : Xay dung quy trinh thuc hi¢n 5S trong nha truong.
Chir viét tat: 5S: Sang loc- Sap xép- Sach s& - San soc — San sang

oi gi Ngudi/bg pha Ngudi/bg phé 3
Stt N¢i dung thwe hién ehaigian thye, L NSUGLBHphsh, | - NEwolbo phan Hb so
: T hi¢n thuc hién phoi hop thue hién
1. | Thanh lap ban chi dao 5S 11/2020 Ban chi dao Theo quyét dinh Quyét dinh
5 )an dung ké hoach, t6 chuc thuc hién quy | Nam hoc 2020 - Ban 5S Céc b6 phan K& hoach
tac 5S 2021
3. | T6 chue thuc hién quy tac 58 N }218; f RBOC Céc bo phan Céc bo phan
Kiém tra, giam sat qua trinh thyc hién, bdo | Nam hoc 2020 - A Bién ban, két luan
4 céo két qua thyc hién 2021 Ban 55 Céc bo phan cong tac kiém tra
Nguwoi soan thio Nguoi kiém tra/ theo doi thuc hién Nguoi phé duyét
Chir ky
Ho va tén Nguyén Kim Chirc Nguyén Quang Chuwong Nguyén Quang Chuwong
Chirc danh Phé truémg phong Quin tri, Poi song Trudng phong Quin tri, Poi song Trudng phong Quén tri, Poi song




TRUONG CAO PANG CO PIEN VA XAY DUNG BAC NINH
PHONG QUAN TRI, POI SONG
NAM HOQC: 2020 - 2021

Ma hoa: QTBS/KHMT/03

Lan ban hanh;

01

Hiéu luc tir ngay:01/09/2020

Trang/Tong s6

trang: 1

KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG SO 4

Noi dung muc tiéu 01: Xay dung quy trinh quan ly, st dung tai san.

Thoi gian Ngudi/bg phan Nguoi/bg phan
A oA 1 . < Ao A
Stt NOi dung thuc hién thue hién thue hién phoi hg’p thue Ho so
' X hién
1 ng qdu‘ng quy trinh quan ly, st dung tai Quy 1/2021 Nguyén Quang Phong .Ql;lal’l tri,
tai san. Chuong Do1 song
2. | Xiny kién cac bd phan Quy 2/2021 Cac bo phan Cac bo phan
3 B:an hanh quy trinh quan ly, st dung tai Quy 2/2021 Ban 1ok 43¢ Quy trinh quan 1y, st
san. dung tai san.
Nguwoi soan thio Ngudi kiém tra/ theo déi thuc hién Nguoi phé duyét
Chir ky
Ho va tén Nguyén Quang Chuong Nguyén Kim Chire Nguyén Quang Chuwong
Chirc danh Trudng phong Quin tri, Poi song Phé Truémg phong Quén tri, Poisong | Truomg phong Quin tri, Poi song




TRUONG CAO PANG CO PIEN VA

PHONG QUAN TRI, POI SONG

NAM HOQC: 2020 -

Ma hoa: QTBS/KHMT/05

XAY DUNG BAC NINH .
: Lan ban hanh:

01

Hiéu luc tir ngay:01/09/2020

2021 Trang/Tong s trang: 1

KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG SO 5
Noi dung muc ti€u 05: Xay dung quy trinh va t6 chlrc mua sam tai san.

Chir viét tit: QTDS: Quan tri, Doi song

Thoi gian Ngudi/bg phan Nguoi/bg phan
A oA 1 . < Ao A
Stt NOi dung thuc hién thue hién thue hién phoi hg’p thue Ho so
' X hién
A . L e . Nguyén Quang .
1 Xay dung quy trinh mua sam tai san. Quy 1/2021 Phong QTDS
Chuong
2. | Xin y kién céc bo phan Quy 2/2021 Nguyén Kim Chirc Céc bd phan
3 B:an hanh quy trinh quan ly, st dung tai Quy 2/2021 Ban 1ok 43¢ Quy trinh quan 1y, st
san. dung tai san.
Nguwoi soan thio Nguoi kiém tra/ theo doi thue hién Nguoi phé duyét
Chir ky
Ho va tén Nguyén Quang Chuong Vii Thi Td Anh Vii Thi Td Anh
Chitc danh Trudng phong Quin tri, Poi song Trudng phong Tii chinh, ké toan Trudng phong Tai chinh, ké toan




TRUONG CAO PANG CO DPIEN VA XAY DUNG BAC NINH
PHONG QUAN TRI, POI SONG
o NAM HOQC: 2020 - 2021

Ma hoa: QTBS/KHMT/06

Lan ban hanh: 01

Hiéu luc tir ngay:01/09/2020

Trang/Tong s6 trang: 1

KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG SO 06
Noi dung muc tiéu: Hoan thanh tbt cong tac stra chita, cai tao co s¢ vat chat theo ké hoach dé ra.

Chir viét tit: QLDA: Quan 1y du an

Théi eian thire Nguoi/bo Nguwoi/by phan
A < i 4 ; N
Stt Noi dung thuc hién Eién : Phi.“}’\ phoi hop thyc HO so
’ thuc hi¢n hién
Khao sat, & xuat 14p phuong an cai tao co ; Phuong 4n cai tao co
L s& vat chat trinh phé duyét. [Trde 3048 gan QLDE s& vat chat
Khi dugc thong bao von, to chirc lua chon . Hb so lua chon nha
2. nha thiu Quy 1/2021 Ban QLDA thiu
T6 chtc ky két hop dong, trién khai thuc Quy 2, Quy s
3 hién theo phuong an dugc phé duyét 3/2021 RRORLDA Hop dong
A . . , Céc bo phan lién Bién ban nghiém
4. | Nghiém thu, ban giao dua vao su dung Quy 3/2021 Ban QLDA quan thu, ban giao
Nguoi soan thao Nguoi kiém tra/ theo doi thue hién Nguoi phé duyét
Chir ky
Ho va tén Nguyén Kim Chire Nguyén Quang Chuwong Nguyén Quang Chuwong
Chirc danh Phé trudng phong Quin tri, Doi song Truéng phong Quén tri, Poi song Truéng phong Quén tri, Doi song




/
|

TRUONG CAO PANG CO PIEN VA XAY DUNG BAC NINH
PHONG QUAN TRI, POI SONG

S NAM HQC: 2020 - 2021

Ma hoa: QTBS/KHMT/07

Lan ban hanh: 01

Hiéu luc tir ngay:01/09/2020

Trang/Tong s6 trang: 1

KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG SO 7
Néi dung muc tiéu: Thyuc hién mua sdm vat tu, thiét bi, tai san theo ké hoach.

Chir viét tit: QLDA: Quan Iy du an

Nguoi/bo
ol Ngudi/b RO
. n Thaoi gian thuc N phan A
Stt Noi dung thyc hién hia phan héi hoo th Ho so
i€n i
) thue hién po in we
hién
Nhu cau, dé nghi, ké hoach d hé o
1. o cat, e g, e Roach CHOCPIC | Trwsce 30/10 Cac bo phan P& nghi, ké hoach
duyét.
, Tir 01/01 dén 31/ | Ban QLDA, , ,
2. Thuyc hién mua sam theo quy dinh 12/20 Zin b hongQQTDS HO6 so mua sam
3 Nghiém thu, ban giao dua vao su| Tuw01/01 dén Ban QLDA, Cac bo phan Bién ban nghiém thu,
' dung, thanh toan 31/12/2021 phong QTDS lién quan ban giao, thanh toan
Nguwai soan thio Nguoi kiém tra/ theo doi thue hién Nguwoi phé duyét
Chir ky
Ho va tén Nguyén Quang Chwong Vii Thi Ta Anh Nguyén Quang Chwong
Chirc danh Truéng phong Quén tri, Poi song Truéng phong Tai chinh, ké toan Truéng phong Quén tri, Doi song
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TRUONG CAO PANG CO DPIEN VA XAY DUNG BAC NINH
PHONG QUAN TRI, POI SONG
NAM HOQC: 2020 - 2021

Ma hoa: QTBS/KHMT/08
Lan ban hanh: 01

Hiéu luc tir ngay:01/09/2020
Trang/Tong s6 trang: 1

KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG SO 8
Noi dung muc tiéu 08: Thuc hién tot cong tac quan ly dién, nudc

Chir viét tit: QTDS: Quan tri, Doi song

Thoi eian thire Nguoi/bo Nguwoi/bo phan
A o i A . N
Stt N§i dung thuc hién ﬁién E Phi.“}A phoi hop thyc HO so
) thuc hién hi¢n
1 | Xay dung ké hoach t6 chirc thyc hién Quy 1 /2021 Phong QTPS Céc bd phan K& hoach chi tiét
Theo ddi, kiém tra, nang cap sira chita | Tir 01/ 01 dén 31/ . A Hb so ghi chép, tong
2| thuong xuyén 12/2021 PhgRe QTS | Cac bo phén hop
3. | Tong hop, so sanh, bao co Nga%;éﬂghang Phong QTDS Céac bd phan S6 sach ghi chép
Nguoi soan thio Nguwoi kiém tra/ theo doi thue hién Nguwoi phé duyét
Chir ky
Ho va tén Pao Thi Thu Hién Nguyén Quang Chwong Nguyén Quang Chuong
Chirc danh Nhén vién phong Quén tri, Poi song Trudng phong Quin tri, Poi song Trudmng phong Quin tri, Poi song




TRUONG CAO PANG CO PIEN VA XAY DUNG BAC NINH
PHONG QUAN TRI, POI SONG
NAM HOC: 2020 - 2021

7

ﬂ}}!’ﬂf ;\
7

M3 hoa: QTDS/KHMT/09

Lan ban hanh: 01

Hiéu luc tir ngay:01/09/2020

Trang/Tong s6 trang: 1

KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG SO 9

Noi dung muc tiéu 09: Pam bao an toan cong tac phong chay, chira chay

Chir viét tit: - PCCC: Phong chay chita chay

- QTPS: Quan tri, doi sdng

Thoi eian thire Nguwoi/bo Nguwoi/by phan
Stt Noi dung thue hi¢n lgﬁén : phin) phéi hp thye Hb so
) thuc hién hi¢n
1 | Xay dung ké hoach t6 chirc thuc hién Quy 1/2021 Phong QTPS Cac bo phan Ké hoach chi tiét
5 The‘o doi, lflem tra, nang cap sta chita | Tw 01/01 dén 31 Phong QTDS Céc b phan Ho so ghi chép, tong
thuong xuyén /12 hop
Ban chi hu Kfé hoach tap huén,
3. | Tap huan cdng tdc PCCC Théng 10/2021 PCCC y Céac bo phan t6 chtrc thuc hién,
ket qua
4. | Tong hop, bao céo Thanng/GZIng 1va Phong QTDS Céc by phan S6 sach ghi chép




Ngudi soan thao Nguoi kiém tra/ theo déi thue hi¢n Ngudi phé duyét
Chir ky
Ho va tén Lé Vin Kiéu Nguyén Kim Chire Nguyén Kim Chire
Chirc danh Nhén vién phong Quén tri, Poi sng Pho Trudng phong Quan tri, Poi song Phé Trudng phong Quan tri, Poi song




