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TRUONG CAO PANG CO PIEN VA XAY DUNG BAC NINH
PHONG TO CHUC HANH CHINH

Dia chi: S6 188, duong Nguyén Pang Pao, phuong Pai Phuc, thanh
pho Bac Ninh, tinh Bac Ninh

Fax: 02223.854.266 Website: www.codienxaydungbacninh.edu.vn

MUC TIEU CHAT LUQNG
NAM HOQC 2020-2021

1. Thuc hién tt ky luat lao dong;
2. Thyc hién tot cong tac bao vé chinh tri noi bo va an ninh trat tu;

3. Thuc hién tot viéc dinh bién cho cac bo phan phl hop véi bién ché duoc giao;

4. Thyc hién day du ché d6 chinh sach di véi can bo, vién chirc va nguoi lao dong;

5. Ra soét quy ché, tiéu chuan can b quan Iy, quy trinh quy hoach va quy trinh bo
nhiém can bo quan ly theo phan cap quan ly cua B9;

6. Ra soat, xay dung vi tri viéc lam theo chién luoc phat trién truong giai doan
2021-2025 va tam nhin 2030;

7. Ra sodt co cau t6 chirc ciia truong, dé Xuat co quan c6 tham quyén phé duyét phi
hop Vi chién lugc phat trién truong giai doan 2021-2025 va tam nhin 2030.

8. Thuc hién tét cong tac thi dua khen thuong, sang kién;
9. Phong dat danh hiéu “Tap thé Lao dong xuat sic”.

Nguwoi duyét

Pd Khac Phong
Trudng phong




TRUONG CAO PANG CO PIEN VA XAY DUNG BAC NINH
PHONG TO CHUC, HANH CHINH

NAM HOQC: 2020-2021

Ma hoa: TCHC/KHMT/01

Lan ban hanh; 01

Hiéu Tuc tir ngay: 01/09/2020

Trang/Téng s trang: 02

KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG SO 01

Néi dung muc tiéu 01: Thyc hién tot ky luat lao dong.

STT

Noi dung thuc hién

Thai gian thuc hién

Nguwoi/Bo phan thuc
hién

Ngudi/Bé phan phdi hop
thuc hién

Ho so

Xay dung, ban hanh ké
hoach

Trién khai thuc hién ké
hoach

Quy I (3/2021)

2.1

Nghién ctu can cu
phap ly, cac quy dinh
vé ky luat lao dong; thu
tuc xur ly ky luat lao
dong

2.2

Kiém tra sy tuan thu ky
luat trong nha truong,
dé cao trach nhiém cua
nguoi sir dung lao dong

2.3

Nguyén nhan dan dén
vi pham ky luat lao
dong

Quy Il (4/2021)

2.4

Xay dung cac bién
phap nham tang cuong
ky luat lao dong trong

Quy 11 (5/2021)

Lé Quang Long

Cac phong, khoa, bo moén,
trung tam

Ké hoach

Db Khic Phong




nha truong
Tuyén truyén dén can
bo, vién chuc, nguoi . Cén b, vién chac, nguoi lao
25 a0 dong thuc hién tbt Quy 11 (6/2021) dong
ky luat lao dong
3 Siléanm sat qua trinh thuc Quy I, 11/2021
Danh gia ket qua dat Ban chi dao
O L Quy I (7/2021)
Ngwoi soan thio Ngudi kiém tra/Theo dai thyc hign | N80T Kiem ”rf‘i’;] heo ddi thyc
Chit ky
Ho va tén L& Quang Long Db Khic Phong P6 Khic Phong
Chwrc danh Pho Truong phong Truong phong Truong phong
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TRUONG CAO PANG CO PIEN VA XAY DUNG BAC NINH

PHONG TO CHUC, HANH CHINH
NAM HOQC: 2020-2021

Ma hoa: TCHC/KHMT/02

Lan ban hanh: 01

Hiéu luc tir ngay: 01/09/2020

Trang/Téng s trang: 02

KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG SO 02

Noi dung muc tidu 02: Thuc hién tét cong tac bao vé chinh tri noi bo:

Chir viét tit: TCHC: T6 chuc, Hanh chinh

STT

Noi dung thuc hién

Thai gian thuc hién

Nguoi/Bo phan thuc
hién

Ngudi/Bo phan phdi hep Ho so
thwc hién

1

Xay dyng, ban hanh ké
hoach

2

Trién khai thuc hién ké
hoach

2.1

Xac dinh vai trd, tam
quan trong cua cong tac
bao vé chinh tri noi bo

2.2

Nam virng va thuc hién
t6t cac nghi quyét, chi
thi, quy dinh vé cong
tac bao vé chinh tri noi
bd

P Khic Phong

Ké hoach

Phong TCHC

Nghi
quyét, chi
thi, quy
dinh

2.3

Thuong xuyén thao
ludn, trao d6i nhiing
thong tin vé tinh hinh
an ninh, chinh tri ndi bo

Phong TCHC

bang uy, Ban lanh dao

2.4

Pay manh cong tac

Phong TCHC

Céc phong, khoa, bo mon,




giao duc chinh tri, tu
tuong, nang cao nhan
thirc, trach nhiém cho
can bo, vién chuec,
ngudi lao dong vé cong
tac bao vé chinh tri noi
bo

trung tm

Tang cuong cbng tac
lanh dao, chi dao cua

Céc phong, khoa, bo mon,

2.5 Ca}p uy, chmh quy?n doj Phong TCHC frung tam
vai cong tac bao vé
chinh tri n6i bo.
’ , Phong An ninh chl’nh tri noi
Thyc hién 6t Quy ché bo - Cong an tinh Bac Ninh;
2.6 | phoi hgp trong cdng tac Cong an thanh pho Bac Ninh,
bao vé chinh tri ndi bo Cong an phuong Dai Phuc,
—— P4 Khic Phong Cong an phuong Hap Linh
3 Giam sat qué trinh thuc
hién
Panh gia két qua thyc Ban lanh dao
4 | hién cong tac bao vé
chinh tri n6i bo
Nguwai soan thao Nguwoi kiém tra/Theo déi thuc hién Nguwoi phé duyét
Chir ky
Ho va tén Pd Khic Phong P6 Khic Phong
Chirc danh Truong phong Trudng phong
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TRUONG CAO PANG CO PIEN VA XAY DUNG BAC NINH

PHONG TO CHUC, HANH CHINH
NAM HOQC: 2020-2021

Ma hoa: TCHC/KHMT/03

Lan ban hanh: 01

Hiéu luc tir ngay: 01/09/2020

Trang/Téng sb trang: 01

KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG SO 03

Noi dung muc tidu 03: Thuc hién tbt viéc dinh bién cho cac bo phan phi hop véi bién ché dugc giao;

STT | Ngidungthuc hign | Thoi gian thuchign | Swo¥Baphanthyc | Ngwoi/Bg phan phoihep | Ho so
: : * ; ; hién thuc hién
L | Xay dyng, ban hanh ké Ké hoach
hoavch , Quy I1I Cac phong, khoa, bo mon, ’
5 Trién khai thuc hién ké trung tam Ké hoach
hoach
21 Ra soat vi tri viéc lam ) Bién ban
"~ | cuia cac bo phan D6 Khac Phong
Xac dinh nhan su lam Bién ban
2.2 | viéc cho ting vi tri viéc Quy IV
lam cua tirng bd phan Lé Quang Long
23 Dbé xuét dinh bién nhan To trinh
' Su vao cac bo phan
3 | Quyét dinh dinh bién Quy IV Hiéu truéng Phong TCHC Quvet

Nguwai soan thao Ngwoi kiém tra/Theo déi thuc hién Nguwoi phé duyét
Chir ky
Ho va tén L& Quang Long Pd Khic Phong D6 Khic Phong
Chwrc danh Ph6 Truong phong Truong phong Truong phong
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TRUONG CAO PANG CO PIEN VA XAY DUNG BAC NINH
PHONG TO CHUC, HANH CHINH

NAM HOQC: 2020-2021

Ma hoa: TCHC/KHMT/04

Lan ban hanh: 01

Hiéu luc tir ngay: 01/09/2020

Trang/Téng sb trang: 02

KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG SO 04

Nbi dung muc tiéu04: Thuc hién day du ché dé chinh sach ddi véi can bo, vién chic va nguoi lao dong;

STT

Noi dung thuc hién

Thet gian thue hién

Ngwoi/By phan thuc
hién

Ngudi/Bo phan phdi hep
thuc hién

Ho so

Ra soat thuc hién nang
lwong thuong Xxuyén,
nang luong trudc han.

06 thang 1 lan

Lé Quang Long

Céc bo phan, ca nhan

Ra soat, thuc hién tang
giam bao hiém, nghi
ché do

Hang thang

Tran Mai Anh

Cac b phan, ca nhan

Theo ddi, thuc hién thoi
gian lam viéc, khoi
lugng giang day phai
thuc hién trong nam doi
V6i giang vién, ché do
nghi ngoi

Hang thang

Lé Quang Long

Phong DPTHTQT, céc khoa,
b6 modn

Giai quyét day du, kip
thoi ché d6 cho CBVC
di cong tac, hoc tap boi
dudng

Hang thang

Lé Quang Long

Céc bo phan, ca nhan

Thuc hién cac ché do
phuc loi khac

Hang thang

Lé Quang Long

Cong doan truong




Nguwoi soan thao

Nguoi kiém tra/Theo déi thuc hién

Negwoi phé duyét

Chir ky
Ho va tén L& Quang Long Pd Khic Phong Pd Khic Phong
Chirc danh Phé Truong phong Truong phong Truong phong
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3 PHONG TO CHUC, HANH CHINH Higu Ic tir ngay: 01/09/2020
= NAM HOQC: 2020-2021 Trang/Téng s trang: 02

KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG SO 05

Néi dung muc tiéu05: Ra soat quy ché, tiéu chuan can bo quan ly, quy trinh quy hoach va quy trinh bo nhiém can bo quan
ly theo phén cap quan ly cua B9;

STT Noi dung thuc hién Thai gian thuc hién Nglr(‘ri/Bk?-Ph@n iyrc Nguoi/Bo ph@ﬂphﬁi Ho so
ién hop thuc hién
Cap nhat cac van ban co lién
quan bo sung vao quy ché | I Céc bién
1 | tiéu chuan chuc danh can bo Hang thang Do Khac Phong Céc bo phan ban
quan ly bo sung vao Quy
dinh
Cap nhat cac van ban lién Céc bién
2 | quan dén quy trinh bo nhiém Hang thang Db Khic Phong Céac bo phan ban
can bo quan ly vao Quy ché
Cap nheflt cac van ban lién o C4c bién
3 | quan den quy trinh quy hoach Hang thang bo Khac Phong Céac bo phan ban
can b quan ly vao Quy ché
4 | Ban hanh Quy ché, quy dinh binh ky Hi¢u trudong Phong T;:hHarcl;’ céc b9 gﬁj}yg;\eh




Nguwai soan thao

Nguoi kiém tra/Theo déi thuc hién

Newoi phé duyét

Chir ky
Ho va tén L& Quang Long Pd Khic Phong P6 Khic Phong
Chirc danh Phé Truong phong Truong phong Truong phong
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siﬂ:‘; PHONG TO CHUC, HANH CHINH o0 o T oy OL/0872020
G NAM HQC: 2020-2021 Trang/Tong s trang: 02

KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG SO 06

Néi dung muc tiéu 06: Ra soat, xay dung vi tri viéc 1am theo chién lugc phét trién truong giai doan 2021-2025 va tam
nhin 2030.

STT Noi dung thuc hién Thaoi gian thuc hién BEvgl/BY phagthuc Nguoi/Bo phan phoi Ho so

’ 7 hién hop thuc hién
| X dung ke hoach va 1o Quy Il Phong TCHC T6 thuc hién Ké hoach
thuc hién
2 | Trién khai thuc hién Quy 11 Phong TCHC Cac bo phan

Céac bo phan liét ké va mo ta
cbng viéc cua bo phan, xac
3 dinh sé lwong vi tri viéc lam Quy I1 Céc b phan Phong TCHC Bién ban
va s6 luong ngudi lam viec
cho tirng vi tri

Phong TCHC tong hop vi tri
4 | viéc 1am va s6 luong nguoi Quy IV Phong TCHC Céac bo phan Bién ban
lam cua tirng vi tri

Phong To chic, Hanh chinh
lap to trinh Ban lanh dao dé
lam co s& dinh bién can bo
vién churc va lao dong

Quy IV Phong TCHC Ban lanh dao To trinh




Nguwoi soan thao

Nguwdi kiém tra/Theo dbi thuc hién

Newoi phé duyét

Chir ky
Ho va tén L& Quang Long Pd Khic Phong Pd Khic Phong
Chirc danh Phé Truong phong Truong phong Truong phong
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3 PHONG TO CHUC, HANH CHINH Higu Ty tx ngay: 01/09/2020
e NAM HOQC: 2020-2021 Trang/Tng s6 trang: 02

KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG SO 07

Noi dung muc tiéu 07: Ra soat co cau t6 chuc Cla truong, dé xuat co quan c6 tham quyén phé duyét phii hop véi chién
luoc phét trién truong giai doan 2021-2025 va tam nhin 2030.

STT |  Naidung thuc hién Théi gian thuc hign | \8uoV/ Br?.f’h’?'” thyc | Ngwdi/Bg phan phoi | Ho so
ién hop thuc hién

1 | Rasoat, xay dung ké hoach Quy IV nim 2020 Phong TCHC T6 thuc hién Ké hoach

2 | Trién khai thuc hién Quy IV nam 2020 Phong TCHC Céac bo phan
Cap nhat cac van ban lién

uan, ra soat bdo sung vao \ ) Phong TCHC 4n hA nha

3 (qguy ché t6 chuc hOatgdéng Klang thang . Cac bo phan
truong ‘ )
Xay dung dé an chién luoc \

4 phgf[ tr.iérg; treong giai dOE:ln Quy I nam 2020 Phong TCHC Ban lanh dao Pé an
2021-2025 va tam nhin 2030

g | Phong TCHC lap To trinh Quy I ndm 2020 Phong TCHC Ban lanh dao Té trinh
chién lugc phat trién trudng

6 52 o ng\?éHg @h%aén atrr: 'ec?nzﬁ Quy I nam 2020 Phong TCHC Ban lanh dao D3 4n
lugc phét trién truong




Nguwoi soan thao

Ngudi kiém tra/Theo dbi thuc hién

Negwoi phé duyét

Chir ky
Ho va tén L& Quang Long Pd Khic Phong Pd Khic Phong
Chirc danh Phé Truong phong Trudéng phong Truong phong
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TRUONG CAO PANG CO PIEN VA XAY DUNG BAC NINH
PHONG TO CHUC, HANH CHINH
NAM HOQC: 2020-2021

Ma hoa: TCHC/KHMT/08

Lan ban hanh: 01

Hiéu luc tir ngay: 01/09/2020

Trang/Téng sb trang: 02

KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG SO 08

Nbi dung muc tiéu 08: Thuc hién tot cong tac thi dua khen thuong, sang kién;

STT Noi dung thuc hién Thoi gian thuc hién NgwollBg_Phan Wwre Nguoi/Bo phapAphm Ho so
hién hop thwc hién
Xay dung ké hoach thi dua / i £
1 nim hoc Quy 111/2020 Lé Quang Long Keé hoach
Trién khai diang ky danh . N A s
2 hicu thi dua t6i cAC bo phan Quy 111/2020 Lé Quang Long Céac bo phan
Hoi dong Thi dua khen Hoi dong thi dua, khen Danh
3 | thuong thdng qua danh sach Quy 111/2020 thudng Céc b phan .
) N sach
thi dua nam hoc.
Cac bo phan to chire binh xét
danh hiéu thi dua va guri bao : Céc bo phan . A,
4 c40 Vé thuang truc Hai dong Quy /2021 Phong TCHC Bién ban
thi dua khen thuong
5 Thong_lE)ao ket qua binh xeét Quy 11/2021 Phong TCHC Céc bo phan Thgng
danh’ hiéu thi dua bao
g | Quyet dinh cong nhan danh Quy 11/2021 Hiéu truong Phong TCHC Quyet
hiéu thi dua dinh




Nguwoi soan thao

Nguwdi kiém tra/Theo dbi thuc hién

Newoi phé duyét

Chir ky
Ho va tén L& Quang Long Pd Khic Phong Pd Khic Phong
Chirc danh Phé Truong phong Truong phong Truong phong
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fi;” o |z PHONG TO CHUC, HANH CHINH
= NAM HOQC: 2020-2021

Ma hoa: TCHC/KHMT/09

Lan ban hanh: 01

Hiéu luc tir ngay: 01/09/2020

Trang/Téng sb trang: 01

KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG SO 09

Ni dung muc tidu 09: Phong dat danh hiéu “Tap thé Lao dong Xuat sac”;

STT |  N@idung thuc hién Thei gian thuc hign | \8u0/B0 phan thyc | Nguoi/B phan phoi | Ho so
: : * 3 ’ hién hop thuc hién
1 Noi bo doan két Nam hoc 2020 - 2021 Phong TCHC
Ca nhan trong phong c6 dé
5 tai, sang kien; dang ky danh Quy 111/2020 Phong TCHC
hi¢u chién si thi dua cap co
SO
Co it nhat 01 ca nhan dat s \
3 | danh higu chién si thi dua RW /4% Rhono TCES
cap co sO
Thuc hién tot chic ning < R
4 |nhiém vy theo quy ché to | Nam hoc2020-2021 Phong TCHC
chuc, hoat dong cua truong
¢ | Khong c6 can b, vién chic | Nam hoc 2020 - 2021 Phong TCHC
va lao dong vi pham ky luat
Ngwoi soan thao Ngwoi kiém tra/Theo déi thuc hién Nguwoi phé duyét
Chir ky
Ho va tén Pd Khic Phong Pd Khic Phong Nguyén Quéc Huy
Chwrc danh Truong phong Trudéng phong Hiéu truong
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