TRUONG CAO PANG CO PIEN VA XAY DUNG BAC NINH
PHONG QUAN TRI, POI SONG

Pia chi: S6 188 Nguyén Ding Pao, phuong Pai Phiic, TP BN
DT: 0912895194 Email: chuongna72@gmail.com

MUC TIEU CHAT LUQNG
NAM HOQC 2021 - 2022

Phong Quan tri, Poi song cam két, phan dau thuce hién cac muc tiéu sau:

1. 100% céan bg, nhan vién thuoc phong dat lao dong tién tién tré 1én, Co 2
dé tai, sang kién cép co s& duoc cong nhan, 1 d/c dat chién sy thi dua co s6. Tap
thé phong hoan thanh xuét sac nhiém vu.

2. Trién khai thuc hién tot cong tac 5S.

3. Hoan thanh tét cong tac sura chira, cai tao co so vat chat theo ké hoach dé
ra.

4. Thuc hién tot cong tac an toan Phong chdy chira chay va phong chong
bao lut.

5. Thuc hién tbt viéc mua sam vat tu, thiét bi, tai san theo ké hoach.

6. Thuc hién tot cong tac quan Iy dién, nudc.

7. Thuc hién tot cong tac quan 1y tai san.

8. B4 tri, sdp xép cac trang thiét bi phuc vu cong tac dao tao phi hop voi
chtrc nang nhi€ém vu cua cac bd phan.

9. Xay dung ké hoach, sip xép cac xuong thuc hanh theo 3 cip d6: dam
bao dao tao cac k¥ ndng co ban chung, dao tao k¥ nang chuyén sau va ung dung

cac ky nang da hoc vao di€u kién lam vi¢c thuc té
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TRUONG CAO PANG CO PIEN VA XAY DUNG BAC NINH | Ma hoa: QTDS/KHMT/01

Lan ban hanh: 01

PHONG QUAN TRI, POI SONG Hiéu luc tir ngay: 11/10/2021

NAM HOQC: 2021 - 2022 Trang/Téng sé trang: 01

KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG SO 1
Néi dung muc tiéu: 100% can bd, nhin vién thudc phong dat lao dong tién tién tré 1én, C6 2 dé tai, sang kién cap co

s& dwoc cong nhén, 1 d/c dat chién sy thi dua co sé. Tap thé phong hoan thanh xuéit sic nhiém vu.
Chir viét tat: QTDS: Quan tri, Poi séng

A ‘A L -3 Nguoi/by phan Nguoi/b§ phan A

tt Noi dung thuc hi¢n Thoi gian thwe hién thue hién ph 5i hop thue hién HO so

Ping ky dé tai, sang kién, ding ky ké Cén bg, nhanvién A e ,
1| hoach cong tac nim hoe 2021-2022 L phong QTS Phicu ding ky
2 T}ll_rc 1"11A¢Il de ta1', sang kién, thuc hién tot 9/2021-6/2022 Can ]:’)(_), nhanvién

cong viéc dugc giao phong QTDS
3. | Kiém tra, Pon déc thuc hién 9/2021-6/2022 Ng“gggoggang Bién ban, nhic nh
4 | Nop dé tai, sang kién, bao cdo cong viéc da 6/2022 Can bo, nhanvién Thuyét minh dé tai,

" | thuc hién phong QTDS sang kién
Nguoi soan thao Nguoi Kiém tra/ theo doi thuwe hién Nguoi phé duyét
Chir ki
Ho va tén Nguyén Kim Chirc Nguyén Quang Chuong Nguyén Quang Chwong
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Chirc danh | Phé truéng phong Quén tri, Doi song | Trudng phong Quén tri, Poi sdng | Trudng phong Quén trj, Doi song

TRUONG CAO PANG CO PIEN VA XAY DUNG BAC NINH | M hoa: QTDS/KHMT/02

Lan ban hanh: 02

BO PHAN PHONG QUAN TRI, POI SONG Higu lyc tir ngay: 11/10/2021
NAM HOQC: 2021 — 2022

AT _ Trang/Téng s trang: 01

KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG SO 2
Néi dung muc tiéu: Trién khai thuc hién tot cong tac 5S.
Chir viét tat: QTDS: Quan tri, Poi séng

. 1 e . Nguoi/by phan Ngudi/bd phin X
Stt Noi dung thuc hién Thoi gian thwe hién L . n HO so
thwe hién phoi hop thwe hién
Ra soat, xay dung ké hoach thyc hi¢ tic 58 . ,
g | 57 S0 xay CUng o hoaotl T Tgen 48yt Quy 4/2021 Nguyén Kim Chitc Ban 55 K& hoach
nam hoc 2021-2022
2.| Trién khai, thuc hién quy tic 5S Nim hoc 2021-2022 Céc bo phan/td 58 Ban 5S
3.| Kiém tra, giam sat thyc hién quy tic 5S Niam hoc 2021-2022 Ban 5S Céc bo phan phiéu kiém tra
4.| Bao cio két qua thyuc hién Quy 3/2022 Nguyén Kim Chirc Ban 5S Béo cao
Nguwoi soan thao Ngudi kiém tra/ theo déi thuc hién Nguoi phé duyét
Chir ky
Ho va tén Nguyén Kim Chirc Nguyén Quang Chuong Nguyén Quang Chwong
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Chirc danh |

Phé truéng phong Quén tri, Doi song |

Truéng phong Quén tri, Poi song

‘ Trudng phong Quén tri, Doi song

TRUONG CAO PANG CO PIEN VA XAY DUNG BAC NINH

PHONG QUAN TRI, POI SONG
NAM HOQC 2021 — 2022

Ma hod: QTDS/KHMT/03

Lan ban hanh: 01

Hiéu luc tir ngay: 11/10/2021

Trang/Téng sb trang: 01

KE HOACH THUC HIEN MUC TIEU CHAT LUONG SO 3
Néi dung muc tiéu: Hoan thanh tot cong tac sira chira, cii tao co sé vat chat theo ké hoach dé ra.
Chir viét tat: QLDA: Quan 1y dy an

" n Thoi gian thuc Nguoi/b§ phan Ngudoi/by phan A
Stt Noi dung thuce hién L n N T Ho so
hién thuc hién phoi hop thuc hién
1 KAhéo Asait,‘dé xufit lépA phuong an céi tao co s¢ Teuée 30/10 Ban OLDA Phuonfg éfl céixtao co
vat chat trinh phé duyét. s& vat chat
5 Kl:i dugc thong bao von, t6 chuc lva chon nha Quy 12022 Ban OLDA Ho so luakch(_)n nha
thau thau
T6 chirc ky két hop dong, trién khai thyc hién ‘
3. i 1 i v 2, Quy 3/2022 Ban QLDA Hop don
theo phuong an dugc phé duyét Quysd U Q op cong
Céac b0 phan lié Bién b3 hié
4. | Nghiém thu, ban giao dua vio sir dung Quy 3/2022 Ban QLDA ac b phat Hen ien bat hgniem
quan thu, ban giao
Nguoi soan thao Nguwoi kiém tra/ theo ddi thuc hién Nguoi phé duyét
Chir ky
BM/QT24/KTKBCL/03 Ban hanh lan 1




Ho va tén Nguyén Kim Chirc Nguyén Quang Chuwong Nguyén Quang Chuwong

Phé truong phong Quén tri, Ddi song Trudng phong Quén tri, Poi song Trudng phong Quén tri, Doi song

TRUONG CAO PANG CO PIEN VA XAY DUNG BAC NINH | Mi hoa: QTDS/KHMT/04

. g : ) Lan ban hanh: 01

T PHONG QUAN TRI, POI SONG Hiéu luc tir ngay: 11/10/2021
AeTi_ NAM HOC 2021 - 2022 Trang/Tong s trang: 01

KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG SO 4
Noi dung muc tiéu Thue hién tét cong tic an toan Phong chay chira chay va phong chong bio lut.
Chir viét tat: PCCC: Phong chay chita chay; PCBL: Phong chong bao lut
QTPS: Quan tri, doi sdng

e A 1A Nguoi/bo phan
. in Np N Nguoi/b phan %0 A
Stt Noi dung thuc hién Thoi gian thwe hién n phoi hop thue HO so
thuc hién .
hién
1. | Xay dung ké hoach to chirc thyc hién Quy 1/2022 Phong QTDS Céc bo phan Ké hoach chi tiét
Theo ddi, kiém tra, nang cap stra chi , Ho so ghi chép, t0
p, | co ol KICH THa, Mang cap sua a1 1y 01/01 dén 31 /12 Phong QTDS Cac b6 phan © 50 gh1 Cep, Tong
thuong xuyén hop
: K¢ hoach tap huan, t6
3. | Tap huan cong tac PCCC Théng 10/2022 Ban chi huy PCCC Céc bg phan ? 0ac a? uain 07
chuc thyc hién, két qua
4. | Téng hop, bao céo Théang 6/2022 va 12/2022 Phong QTDS Céc bo phan S6 sach ghi chép
Nguoi soan thio Nguoi kiém tra/ theo doi thue hién Nguoi phé duyét

Chir ky
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)% . PHONG QUAN TRI, POI SONG
= NAM HOQC 2021 — 2022

Ho va tén Nguyén Kim Chirc Nguyén Quang Chuwong Nguyén Quang Chuwong
Chirc danh Phé truong phong Quén tri, Di song Trudng phong Quén tri, Poi song Trudng phong Quén tri, Doi song
'8‘83?5' ,o TRUONG CAO PANG CO PIEN VA XAY DUNG BAC NINH Ma hoa: QTDS/KHMT/05

K( ' R Lan ban hanh: 01

Hiéu luc tir ngay: 11/10/2021

Trang/Téng sb trang: 01

KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG SO 5
Noi dung muc tiéu: Thuce hién tot viéc mua sim vat tw, thiét bi, tai san theo ké hoach.

Chir viét tat: QLDA: Quan 1y du an, QTDS: phong

quan tri do1 song

. . Ky Nguwoi/by phan
Stt Néi d thure hid Thoi gian thue Nguwoi/by phan héi hoo th 3 so
i dun i€n i
Pr clims T Wy hién thuc hién pho (ip e 03
hién
1. | Nhu cau, dé nghi, ké hoach dugc phé duyét. Trude 30/10 Céc bd phan Dé nghi, ké hoach
. T 01/ 01 dén 31/ Ban QLDA, ) .
2. | Thyuc hién mua sam theo quy dinh Y 12120 2;n ph(‘)ns QTPS Ho so mua sam
) ) T 01/ 01 dén Ban QLDA, Cac by phan lién | Bién ban nghi¢m thu,
3. | Nghiém thu, bé dua vao st d thanh to4 . '
£htem th, ban g1ao disa vap st dyng, thanth toatt 31/12/2022 phong QTPS quan ban giao, thanh toan

Nguwoi soan thao

Nguoi kiém tra/ theo déi thwe hién

Nguwoi phé duyét

BM/QT24/KTKDBCL/03
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Chir ky

Ho va tén Nguyén Quang Chwong Trwong Ngoc Tam Nguyén Quang Chuong
Chirc danh Truéng phong Quén tri, Poi song Phé truéng phong Tai chinh, ké tosn Truéng phong Quén tri, Poi song

TRUONG CAO PANG CO PIEN VA XAY DUNG BAC NINH

PHONG QUAN TRI, POI SONG
NAM HOQC 2021 — 2022

Ma hod: QTDS/KHMT/06

Lan ban hanh: 01

Hiéu lyc tir ngay: 11/10/2021

Trang/Tong s6 trang: 01

Chip viét tat: QTDS: Quan tri, Doi séng

KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG SO 6
Noi dung muc tiéu : Thuc hién tot cong tic quan 1y dién, nuéc

.. | B Thoi gian thuc Nguwoi/by phan Nguwoi/by phan N
Stt Noi dung thuc hién n ™ . n Ho so
hién thuc hién phoi hgp thuce hién
1 | Xay dung ké hoach t6 chirc thyc hién Quy 1 /2022 Phong QTPS Céc bo phan Ké hoach chi tiét
5 The? ddi, kiém tra, nang cip stra chita thuong | Tur 01/01 dén 31/ Phong QTDS Céc bo phan Hb s;w ghi chép,
xuyén 12/2022 tong hop
2 , L Ngay 30 hang . L 1A 1A 2, .o
3. Tong hop, so sanh, bdo cédo thang Phong QTDS Céc bd phan S6 sach ghi chép
Nguoi soan thao Nguoi kiém tra/ theo déi thuc hién Nguwoi phé duyét

BM/QT24/KTKDBCL/03
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Chir ky

Ho va tén Pham Vian Ninh Nguyén Quang Chuong Nguyén Quang Chwong
Chirc danh Nhén viénphong Quén tri, Doi song Trudng phong Quén tri, Do song Trudng phong Quén tri, Poi song

TRUONG CAO DANG CO BIEN VA XAY DUNG BAC NINH

PHONG QUAN TRI, POI SONG

M3 hoa: QTDS/KHMT/07

Lan ban hanh: 01

Hiéu luc tir ngay: 11/10/2021

NAM HOQC 2021 — 2022

Trang/Téng sb trang: 01

KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG SO 7
Néi dung muc tiéu: Thuce hién tot cong tic quan ly tai san.

Chir viét tat: QTDS: Quan tri, Poi séng

.. e Thoi gian thuc Nguwoi/by phan Nguwoi/by phan N
Stt Noi dung thuc hién n ! . n Ho so
) ) : hién thwe hién phoi hop thwe hién
Xay dung ké hoach, phan cong nhi¢ to , y
1 a,y u{lg , e" O?C phian cong Hhiem vl 1o Quy 1/2022 Phong QTDS Céc bg phan K¢ hoach chi tiét
chirc quan ly tai san
q Tw 01/01 dén 31/ Ho so ghi chép,
2. Theo doi, kiém tra tai san tai cdc by phan Y °n Phong QTDS Céc bg phan © Sg g P
12/2022 tong hop
3. | Tong hop, bao cao Quy 4/2022 Phong QTDS Céc bo phan S6 sach ghi chép
Nguoi soan thao Nguoi kiém tra/ theo déi thuc hién Nguwoi phé duyét

BM/QT24/KTKDBCL/03 Ban hanh lan 1




Chir ky

Ho va tén Lé Vin Kiéu Nguyén Quang Chuong Nguyén Quang Chwong
Chirc danh Nhén viénphong Quén tri, Doi song Trudng phong Quén tri, Do song Trudng phong Quén tri, Poi song

TRUONG CAO DANG CO PIEN VA XAY DUNG BAC NINH

PHONG QUAN TRI, POI SONG
NAM HOQC 2021 — 2022

Ma hod: QTDS/KHMT/08

Lan ban hanh: 01

Hiéu lyc tir ngay: 11/10/2021

Trang/Tong s6 trang: 01

KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG SO 8
Noi dung muc tiéu: B6 tri, sip xép cac trang thiét bi phuc vu cong tac dio tao phit hop véi chirc niing nhiém vu cia

cac b phan.
Chir viét tat: QTDS: Quan tri, Poi séng

. e Thoi gian thuc Nguwoi/by phan Nguwoi/by phan N
Stt Noi dung thuc hién m n . n Ho so
) hién thuc hién phoi hgp thuce hién
So d6 hoéa b6 tri trang thi€t bj ph dao t .y
1|20 90 108 bO T trang Thict B PAUC YW Ca0 101 uy 412021 Céc bo phan ban 55 So dd bé tri
tai cac bd phan
5 B:é tr‘i, sap xép cac trang thiét bi phuc vu cong Quy 4/2021 Cac bd phan phong QTDS Hb s:w ghi chép,
tac dao tao tong hop
3. Téng hop, bao cao Quy 4/2021 Phong QTDS Céc bg phan S6 sach ghi chép

BM/QT24/KTKDBCL/03
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Ngudi soan thio Nguéi kiém tra/ theo déi thure hi¢n Nguoi phé duyét
Chir ky
Ho va tén Nguyén Kim Chirc Nguyén Quang Chuwong Nguyén Quang Chwong
Chirc danh Phé truéng phong Quén tri, Poi song Truong phong Quén tri, Doi song Trudng phong Quén tri, Do song

TRUONG CAO DANG CO PIEN VA XAY DUNG BAC NINH M3 hoa: QTDS/KHMT/08

Lan ban hanh: 01

PHONG QUAN TRI, POI SONG

Hiéu lyuc tir ngay: 11/10/2021
NAM HOQC 2021 — 2022

Aer1_ Trang/Tong s6 trang: 01
KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG SO 9
Néi dung muc tiéu: Xay dung ké hoach, sip xép cac xuong thuwe hanh theo 3 cip do: dam bio dao tao cac ky ning co
ban chung, dio tao k¥ ning chuyén siu va ing dung cac ki niing di hoc vao diéu kién lam viéc thuc té.
Chiz viét tat: QTDS: Quan tri, Doi séng

.. e Thoi gian thuc Nguwoi/by phan Nguwoi/by phan N
Stt Noi dung thuc hién n n . n Ho so
hi¢n thuc hién phoi hgp thuce hién
. Céc khoa .
1 Xay dung ke hoach Quy 1/2022 Phong QTDS Phong PTHTQT Keé hoach
BO tri, sip xép cac trang thiét bi trong xuong Quy 1 dén quy ) Phong BT HTQT, i,
2. Cac kh Sodobot
thye hanh 3/2022 " QTDS g0 ot
3. | Téng hop, béo c4 Quy 3/2022 Phong QTDS Cac khoa Sé sach ghi ché
. n 0 sach ghi ché
Ong hop, Hao cao ! . Phong PTHTQT gH Chep
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Ngudi soan thio Nguéi kiém tra/ theo déi thure hi¢n Nguoi phé duyét
Chir ky
Ho va tén Nguyén Kim Chirc Nguyén Quang Chuwong Nguyén Quang Chwong
Chirc danh Phé truéng phong Quén tri, Poi song Truong phong Quén tri, Doi song Trudng phong Quén tri, Do song

BM/QT24/KTKDBCL/03

Ban hanh 1an 1




