BO NONG NGHIEP VA PTNT CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG CAO DANG CU BIEN Poc lip - Tw do - Hanh phic
VA XAY DUNG BAC NINH

SH:4)0 /KH-CHXD-KTKDCL Béc Ninh, ngayAFihdng 1 ndm 2022

~ KEHOACH
Danh gia h¢ thong dam bao chat lwgng van hanh niam 2021
_va cai ticn h¢ thong dam bao chit lwgng ap dung nim 2022

Can cit Quyét dinh 56 1 172/0D-CDXD-KTKDCL ngay 09 thang 6 nam
2021cua Hiéu truong nha truong vé Quy dinh van hanh, danh gid va cdi tién he
thong béo dam chat lwong.

Can cit Quy trinh s6 QT 25- Ddnh gid, cdi tién hé thong dam bdo chdt
lugng ban hanh tai Quyét dinh so 730/QD-CDXD-KTKDCL ngay 14 thdng 4 nim
202 1cua Hidu truwong nha truong vé ban hanh hé thong bdo dam chat luong.

Cdin cit vao ban dé xudt diér:t chinh biéu mdu ciia Quy trinh s6 QT 25- Dénh
gid, cai tién hé thong dam bdo chat fwong;

Hiéu truéng ban hanh ké hoach danh gid h¢ théng dam bao chét luong van
hanh nam 2021 va cai tién hé théng dam bao chét luong dp dung niam 2022.

1. Muc tiéu

- Dénh gia mtc @6 phit hop cla timg ndi dung cdng tac dam bao chét lwong
Truong;

- Cai tién hé thong dam bio chét lugng cho phil hop véi quy dinh hién hanh
va tinh hinh thyc té ctia Trudng.

2. N§i dung danh gia:
2.1. N§i dung danh gia cia cac bd phén:

Can ¢t vao muyc tiéu chit lugng; ké hoach thwe hién muc tiéu chét lwgng
clia bd phan va cdc Quy trinh duge giao phu trach van hanh theo Quyét dinh sé
1172/QD-CPDXD-KTKDCL ngay 09 thang 6 nam 2021cta Higu truong nha
truong vé Quy dinh vén hanh, danh gid va cai tién hé thong béo dam chét 1u0’r1g dé
danh gia (méu 1- kém theo KH ndy). Lap bdo cdo gii phong Khao thi va kidm
dinh chét lugng trude ngay 20/2/2022 (BM/QT25/KTKPCL/02- kém theo KH
nay).

2.2. Noi dung danh gia cua trudng:

Phong Khéo thi va KDCL cin o vao chinh sach chét lugng; muyc tiéu chét
lwong: ké hoach thuc hién muc tiéu chét lugng cia truomg dé danh gia (mau 2-
kém theo KH nay). Téng hop va lap bdo céo glti phong Khao thi va kiém dinh
chit lugng trude ngay 25/2/2022 (BM/QT25/K TKDCL/03- kém theo KH nay),
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3. Tién dp thuwe hién

Thoi gian thue

Pon vi thye

Don vi phoi

TT | N§i dung cong viée hién hién hop

1 |Panh gia cip phong, | 20/1/2022  dén|Céc bd phan | Phong
khoa, trung tdm. Dénh | 20/02/2022 KT&KDCL
gid cép trudng, -

2 | Tong hop déanh gia heé | 21-25/2/2022 Phong Cac bd phan |
théng dam bao chit KT&KDPCL
lugng truong.

3 | Xay dung ké hoach cai | 26-28/2/2022 Phong Céac bd phan
tién hé thong PBCL KT&KDCL

4 | Trién khai thuc hién k& | 01/03/2022 @én | Theo KH Céc bd phan
hoach cai tién hé thdng | 30/03/2022
DBCL

5 |Ban hanh hé thong|01/4/2022 Phong Lanh dao
DBCL (cai tién, bd KT&KDCL
sung).

4. T chire thye hién

Ban linh dao yéu ciu cac phong, khoa, trung tim td chire thuc hién 6t ké
hoach trén.

Noi nhin:

-BLD (b/c):

- Cac Phong. IKhoa, BM, TT (t/h);
- Luu VT, KTKBCL.

BM/QT25/KTKDCL/01

KT. HIEU TRUONG

Ban hanh lan: 1



Miu 1
(Kem theo ké hoach S6: 440 /KH-CDXD-KTKDCL ngayAFihdng 01 ndm 2022 cia
Hiéu truong)

BO NONG NGHIEP VA PTNT CONG HOA XA HQI CHU NGHIA VIEE'Y NAM

TRUON(; CAO DANG CO DIEN Poc 1ap ~ Ty do — Hanh phic
VA XAY DUNG BAC NINH
PHONG (KHOA)TT........ Béc Ninh, ngay ... thang ... ndm 2022

PHIEU PANH GIA HE THONG PAM BAO CHAT LUQNG BO PHAN
NAM 2021, PE XUAT CAI TIEN, BO SUNG CHO NAM 2022

R Mirc dd danh gid . 1 Dé suét caj tién |
STT, B Noi dung danh gia Phi hop [Chua phu hop Ly do | @ u c6)
1 bu phu hep va két qua thye hién muc tiéu chit lrgng ciia dun vn L

|1 1. 1 - Muc tiéu so 1
12 i Muc tiéu sb 1

1 Quy t1 mh
2 I- Quy trinh .

3 \'u;c thuc hién quy
idinh  dam  bdo chit
dwong coa dom Vi
(Quyét  dinh  sb
1172/Qb-CPXD-
KTKDCL ngay 09
|thang 6 nam 2021)

4 'Dé xuat xAy dung Quy trinh mdi

S KB KIAC oot ee e eee et e e a et b

TRUGNG DON VI NGUGI PANH GIA
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Mau 2
(Kem theo ké hoach S6:AMO/KH-CDXD-KTKPCL ngiydthangodndm 2022 cia
Hiéu truong)

BO NONG NGHIEP VA PTNT CONG HOA XA HQI CHU NGHIA VIET NAM

TRUGNG CAO PANG CO DIEN Péc lip - Tw do — Hanh phic
VA XAY DUNG BAC NINH
PHONG KHAO THI VA KDCL Bde Ninh, ngay ... thang ... ncim 2022

PHIEU PANH GIA HE THONG PAM BAO CHAT LUQONG TRUONG
NAM 2021, DE XUAT CAI TIEN, BO SUNG CHO NAM 2022

I Mire d0 danh gia -
Chua phu Ly do
hop

- ne . . Peé sudt cai tién
STT Noi dung danh gia Phu hop (néu co)

1 'Sy pht hop cta Chinh sach
chét lugng Trudng

2 |Sy phu hop va két qua thuc
hién muc tiéu chét lwong clia
{Trudng

2.1 |- Muc tiéu 50 1

2.2 |- Muc lidus6 |

3 |Sw phu hop va két qua vén
hianh ¢ac quy trinh, cong cu
_{Dam bao chét luong

1 |- Quy trinh...

|- Quy trinh...

4 Viéc thuc hién quy dinh dam
bio chat lwong cla don vi
(Quyét dinh sé 1172/QDb-
CDXD-KTKBDCL ngay 09
_:thang 6 nam 2021)

5 1Quy dinh dam bao chat luong
x&y dung mdi

_i_l_ LSRIRANEE
Y KB M AC e e i
TRUGNG PHONG KHAO TH{ VA
KIEM DINH CHAT LLUONG
BM/QT25/K TKDCL/G] Ban hanh lin: |



TRUONG CAO DANG COBIEN  CONG HOA XA HQI CHU NGHIA VIET NAM

VA XAY DUNG BAC NINH Pioc 1ap — Tir do — Hanh phiic
BO PHAN:..........
S6 L BC-CDXD-.... Béic Ninh, ngay ... thang ... ndm 202 ...
BAO CAO

Panh gia vin hanh hé théng bao dam chit lwgng khoa/ phong/ trung tAm..
nim 2021; d& xuidt cai tién hg théng bao dam chét lwgng niim 2022

Céin cit ké hoach ... /KH-CDXD-KTKDCL ngay ..../.../201 ... cua truong
Cao dang Co dién va Xdy dung Bdc Ninh

Cdn ctk bién ban hop b6 phdn ... ngay ..../..../201.... vé viéc t6 chitc danh
gia hé théng bao dam chét liegng ndm hoc 202.. — 202...

Phong/ khoa/ trung tdm... d4 thire hign danh gi4 hé thong bio dam chit ugng
nam 2021 va @& xuét cai tién nhu sau:

1. Paph gia vin hanh va dé xuét cai tién:

Mire dp danh gia ‘P& suit cai tién
Phu hep IChua pht hop 1 (néu co)
1 Qu phu hop va két qua thwe hién myc tiéu chat legng cia don vl
1 - Muyc ticu so 1
1.2 |- Muc tidu so 1

P
SF[ - Néit dung danh gia Ly do

2 Su phu hop va két qua vin hanh cac quy trinh, cong cu dﬁm'—pﬁg chit lwgng.
21 | Quywinh.... e ]
2.2 |- Quy trinh ... 7 l

3 Vlec thuc hi¢n quy
dinh dam bio chit
lwong cia don Vi
(Quyét  dinh  sb
1172/Qb-CDbXD-
KTKPCL ngay 09
thang 6 nim 2021)

4 P& xuiit xdy dyng Quy trinh méi (Tén QT)

2. Panh gia chung:

Han €hE, 10 La11 .. .vn oo,
NGUYEN RN oo
3. D¢ xuét, kién nghi:

BM/Q125/KTKHCLA2 Ban hanh 1an: | 1



Déi voi lrudng: (dé xudt véi hidu trucng, va cdc bg phdn lién quan thudc truing
néu co)

D1 voi bo phén danh gia: (diea ra cac bién phdp khéic phuc dé thue hién kip thoi
trong noi bo don vi)

Noi gii: TRUGNG BO PHAN
- Phong KTKDCL;

- Luu bo phan.

BM/QT25/KTKBC L2 Ban hanh lan: 1



BO NONG NGHIEP VA PTNT CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG CAO PANG CO DIEN Poc 1ap — Ty do — Hanh phic
VA XAY DUNG BAC NINH

S& ... /BC-CPXD-KTKDCL Béc Ninh, ngay ... thang ... nam 202...

BAO CAO -
banh gia van hanh hé thong bio dam chat lrgng
nim 2021, dé xuét cai tién h¢ théng bao dam chit Iwgng nim 2022

Can cu ké hoach sé..... IKH-CPXD-KTKPCL ngay ..../..../201 ... cua trudng
Cao dang Co diénva Xdy dung Bac Ninh,

Cén cir bdo cdo két qua danh gid van hanh hé théng bdo dam chat luong
nam 2021 cua cdc bg phdn, :

Truong Cao dang Co dién va Xéay dung Bic Ninh bao céo van hanh hé
thong bao dam chét lrong nam 2021 va dé xudt cai tién hanh hé thong bao dam
chét lugng nam 2022:

1. Danh gia mic do phi hop:

1.1 Chinh sdch chit lwgng....................

1.2, Muc tiéu chét lwgng:.....................

1.3. Ke hoach thwc hién muc tiéu chat lwgng: ...
1.4. 86 tay chét lwgng: ............

1.5, Quy dinh vé viin hanh, dinh gid, cdi tién
1.6, Cdcquytrinh: ..........

Mike 30 dah gis Ly
Phtt hgp [Chuwa phu hop do

STT Tén (ma) Quy trinh

]7 - Quy trinh:
2 - Quy trinh...

2. Dé xudt cai tién, xiy dyng méi:

2.1, V& cai tién:

2.1.1. Chinh sdch chdt luwong: ...........

2.1.2. Muc tiéu chét begng: ............

2.1.3. Ké hoach thwe hién muc tiéu chat luong: ............
2.1.4. 86 tay chdt eong: ............

2:1.5. Cdc quy trinh. ...........

STT i Tén (ma) Quy trinh Ly do D& suit cii tién
‘ Quy trinh:

L 2 j Quy trinh...
BM/QT25/K TKDCL/03 " Ban hanh lan: 1




IR

22, Vé xly dyng bd sung quy trinh:

- » ) ‘ Cin ¢y,
STT I'én (ma) Quy trinh co' §b....

B phin dy
thao

hop

ir.. - Quy trinh:

2 |~ Quy trinh...

J

Trén day 14 bdo céo danh gid van hanh hé thong bao dam chét luong cép
trudng nidm 2021 va dé xuat xay dung ké hoach céi tién hé théng bao dam chit

Iwgng cép trudng nam 2022./.

Noi nhin:

- BLB {bic)

- Cac Phong, Khoa, BM, TT (t/h);
-Luu VT, KTKBCL.

BM/Q']QS) KTKPCL/03

HIEU TRUONG

Ban hanh 14n; 1



