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I. GIOI THIEU CHUNG
1. T, 5ng quan:
1.1. Khai niém chung vé Sé tay bao dam chét luong:

- S6 tay bao dam chat luong 13 tai liéu mo ta hé thong bao dam chat chat
luong ctia Trudng Cao dang Co dién va Xay dung Bic Ninh (BCEC) xé4c dinh
chinh sach, muc tiéu chat luong; gidi thi¢u hoat dong va co ciu to chire, chuc nang
nhiém vu cta trudng; Pham vi 4p dung; Quy dinh qu4 trinh van hanh va huéng dan
quy trinh/cong cu bao dam chat lugng da dugc ban hanh 1a co so dé lanh dao va
cac can bo quan 1y cua truong diéu hanh hé thdng bao dam chat luong cia truong;

- Sb tay bao dam chét lugng 1a cAm nang, dinh huéng moi hoat dong cua
Truong trong cong tac quan 1y, giang day nham thuc hién va duy tri hé théng bao
dam chat luong ctia Truong.

-S6 tay bao dam chét luong l1a thé hién y thire, trach nhiém va su cam két 1au
dai ctia Ban l1anh dao nha truong, voi phuong phap quan 1y khoa hoc, chat ché,
thuc tién nham dam bao chat lugng va hiéu qua trong cong tac quan 1y va dao tao
cua Truong.

1.2. Giai thich cac tir viét tat, dinh nghia cac thuat ngi:

- Giai thich céc tir viét tit:

STT | Tir viét tit Giii thich
1 |BLDb Ban lanh dao
2 | BbCL Bao dam chat luong
3 |BCEC Truong Cao dang Co dién va Xay dung Bac Ninh
4 | CBQL Can bo quan ly
5 | CSCL Chinh sach chat luong
6 | KTKDPCL |Khao thi va kiém dinh chat luong
7 |HTBDCL | Hé thong bao dam chat luong
8 | HSSV Hoc sinh, sinh vién
9 |MTCL Muc tiéu chat lugng
10 | QT Quy trinh
11 | Qb Quy dinh
12 | STCL S6 tay chat luong
- Giai thich tir ngir:

+ H¢ théng bdo dam chdt lwong trong co Sé gido duc nghé nghiép 1a hé
théng cac chinh sach, quy trinh, cong cu d6i véi tat ca linh vye, ndi dung quan ly
clia co s& gido duc nghé nghiép nham duy tri, cai tién, nang cao chat luong gido
duc nghé nghiép va dat duoc muc tiéu dé ra;

+ Chinh sdch chit lwgng la dinh hudng chung co lién quan dén chat lugng.
Chinh sach chat lugng thong nhat voi chinh sach chung cua co s¢ giao duc nghé
nghi¢p va la co sé dé xac dinh cadc muc tiéu chat luong;



+ Muc tiéu chit lwgng 13 mong mudn cu thé ciia co s& gido duc nghé nghiép
co lién quan dén chat lugng, duoc xay dung trén co s& chinh sach chat luong va
dugc quy dinh cho cac don vi truc thudc co So gido duc nghé nghiép dé thuc hién;

+ Hé théng tailiéu bdo dim chit lwong gom chinh sach chat luong,
sO tay chat luong, quy trinh, cong cu bdo dam chat lugng doéi véi tung nodi
dung trong cac linh vuc quan ly;

+ Quy trinh, céng cu bdo dam chit lwong 13 cach thic dé tién hanh mot hoat
dong cu thé, trong d6 néu rd trinh tu, phuong phap va cac yéu cau nham dap
ung muc ti€u chat luong da de ra;

+ 86 tay bdo dim chit lwong 13 tai liéu cung cip thong tin vé hé thong bao
dam chat lugng cho can bg quan ly, nha gido, nhan vién va cac bén lién quan;

+ Ddnh gia hé thé’ng bdo dim chit lwong co sé gido duc nghé nghi¢p 13 qua
trinh co s6 giao duc nghé nghiép thu thap, xu ly thong tin, danh gia hiéu qua van
hanh h¢ thong bao dam chat lugng;

+ Tw ddnh gid chit lwong gido duc nghé nghiép 13 qua trinh co sd gido duc
nghé nghiép danh gia dé xac dinh mtc d6 co sé gido duc nghé nghiép hoic chuong
trinh do tao dat tiéu chuan kiém dinh chét luong gido duc nghé nghiép theo quy
dinh ctia Bo Lao dong - Thuong binh va Xa hdi.

2. Lich sir phdt trién

2.1. Théng tin chung vé truong
Tén truong: Truong Cao dang Co dién va Xay dung Béic Ninh.
Tén tiéng Anh: Bac Ninh College of Electromechanics and Construction
Tén viét tit: BCEC
Co quan cha quan: Bo Nong nghiép va Phat trién nong thon
Dia chi truong:
Co s6 1 (Tru sé chinh): S6 188, duong Nguyén Ping Pao, phuong Dai
Phuc, thanh phd Bac Ninh, tinh Bac Ninh
Co s& 2: Phuong Hap Linh- Thanh phé Béc Ninh - Tinh Bic Ninh
S6 dién thoai: 02223854266
S6 fax: 02223854266
Email: vanthu.hctc@gmail.com
Website: http://www.codienxaydungbacninh.edu.vn
Nam thanh 13p truwong:
- Nam thanh 13p dau tién : 1971
- Nam néng cap thanh truong Trung cip nghé: 2007
- Nam néing cap thanh truong Cao dang nghé: 2009
- Nam déi tén truong thanh trudng Cao dang Co dién va Xay dung Béc Ninh: 2017
Loai hinh truong: Conglap M ; Tu thuc [

2.2. Lich si phdt trién ciia truong

Truong Cao dang Co dién va Xay dung Bac Ninh tién than 1a truong Cong
nhan xay dung dugc thanh 1ap ngay 23/11/1971 theo Quyét dinh s6 1095 ctua Bo
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Thuy loi nay 1a B Nong nghiép va PTNT; ngay 13/2/2007 Bo Nong nghiép va
PTNT ban hanh theo Quyét dinh s6 427/QD-BNN-TCCB thanh 1ap truong trung
cap nghé Co dién va Xay dung Bic Ninh trén co s trudng Cong nhan Xy dung;
ngay 25 thang 6 ndm 2009 ctua Bo truéng B Lao dong - Thuong binh va Xa hoi
ban hanh Quyét dinh sé 806/QD-BLDTBXH vé viéc thanh 1ap Truong Cao dang
nghé Co dién va Xdy dung Bic Ninh trén co s& Truong Trung cap nghé Co dién
va Xdy dung Béc Ninh; ngay 20 thang 6 nim 2017 ctua B¢ truéng Bo Lao dong -
Thuong binh va X& hoi ban hanh Quyét dinh s 908 /QD-BLDTBXH dbi tén
Truong Cao dang nghé Co dién va Xay dung Bac Ninh thanh Truong Cao dang Co
dién va Xay dung Béc Ninh.
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4. Chirc nang, nhiém vu

Theo diéu Piéu 5 Quy ché t6 chirc va hoat ddng Ban hanh kém theo Quyét
dinh s6 1362/Qb-CDXD-TCHC ngay 20 thang 6 nam 2022 cua HiGu truong
truong Cao diang Co dién va Xay dung Béc Ninh:

Truong cao dang Co dién va Xay dung Bic Ninh thyc hién nhiém vu, quyén
han theo quy dinh tai Diéu 23 cta Luit gido duc nghé nghiép, quy dinh cua phap
luat c6 lién quan va cac quy dinh sau day:

4.1. Nhiém vu:

a) T6 chuc thuc hién chuong trinh dao tao trinh d6 cao dang, trinh do trung
cap, trinh dg so cap va cac chuong trinh dao tao thuong xuyén theo quy dinh cta
B0 truong Bo Lao dong - Thuong binh va Xa hoi;

b) T chirc bién soan, xay dung hoac lya ‘ch(_)n, phé duy¢t chuong trinh, gido
trinh dao tao, hoc li¢u do61 véi tung nganh, nghé dao tao cua truong theo quy dinh
cua Bo truéng Bo Lao dong - Thuong binh va Xa hdi;

¢) Xay dung ké hoach tuyén sinh, to chtic tuyén sinh theo quy dinh ctia Bo
truong Bo Lao dong - Thuong binh va Xa hdi;

d) T6 chure cac hoat dong dao tao; kiém tra, thi, xet cong nhan t6t nghiép; in
phoi, quan ly, cap phat bang t6t nghiép cao dang, bang tot nghiép trung cip, chimng
chi so cap, ching chi dao tao theo quy dinh cua B9 truong Bo Lao dong - Thuong
binh va X& hoi. T chire dao tao thuc hanh trong dao tao khéi nganh suc khoe va
dao tao cac nganh, nghé dic thu theo quy dinh cta Chinh phu;

d) Quan 1y nguoi hoc, td chirc cac hoat dong thé duc, thé thao, van hoa, vin
ngh¢ va cac hoat dong gido duc toan dién khac cho nguoi hoc theo quy dinh cua
B0 trudéng Bo Lao dong - Thuong binh va Xa hoi;

e) Tu’~vén nghé nghiép, huéng nghiép, viéc 1am cho ngudi hoc va to chirc
hoat dong ho trg hoc sinh, sinh vién khéi nghi€p theo quy dinh ctia phap luat;

g) Thyc hién chinh sich hd tro dao tao trinh do so cép, dao tao dudi 03
thang do6i vdi lao dong nong thon, lao dong nit, nguoi khuyét tat va cac chinh sach
khac theo quy dinh cua phap luét;

h) Tuyén dung, st dung, quan 1y doi ngii nha gido, can bd quan ly, vién
chire, nguoi lao dong cua truong bao dam du v€ so luong, phu hop voi nganh,
nghé, quy mo va trinh do dao tao theo quy dinh cua phap luét;

i) Ctr hodc t6 chirc ddo tao, boi dudng cho doi ngil nha gido, can bd quan 1y,
vién chirc va nguoi lao dong cua trudong hoc tap, nang cao trinh d§ chuyén mon,
nghi¢p vu theo quy dinh cta phap luat;

k) Phdi hop véi doanh nghiép, to chiic, cd nhan, gia dinh ngudi hoc trong
hoat dong gido duc nghé nghiép va tu van nghé nghiép, hudng nghiép; té chirc cho
doi ngli nha gido, ngudi hoc tham quan, thuc tap tai doanh nghiép va hd tro gidi
quyét viéc 1am cho ngudi hoc theo quy dinh cta phap luat;
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1) Phéi hop véi trudng trung hoc co sd, trung hoc phd thong, trung tim giao
duc nghé nghi€p - gido duc thuong xuyeén, trung tdm gido duc thuong xuyén dé
tuyén truyén, hudng nghiép, phan ludng hoc sinh vao hoc cac trinh d6 cua gido duc
nghé nghiép;

m) Thyc hién nhiém vu khoa hoc va cong nghé vé gido duc nghé nghiép,
ung dung két qua nghién ctu khoa hoc va chuyén giao cong nghé méi phuc vu
phat trién kinh té - xd hoi cua bd, nganh, dia phuong;

n) Thyc hién dan chu, cong khai theo quy dinh cua phap luat trong viéc thuc
hién nhiém vu dao tao, thuc hién nhiém vu khoa hoc va cong nghé, img dung két
qua nghién ctru khoa hoc va chuyén giao cong nghé vao thyc tién giang day, tu van
nghé nghiép, hudng nghiép cho ngudi hoc. C6 co ché dé nguoi hoc tham gia danh
gia hoat dong dao tao; nha gido tham gia danh gia can bd quan ly, vién chiic va
nguoi lao dong cua nha truong;

0) Quan 1y, sir dung dat dai, co s vat chat, thiét bi va tai chinh, tai san cta
truong theo quy dinh cua phap luat;

~ p) Cung cap dit licu V‘é t6 chirc hoat dong giao duc nghé nghiép cua truong
dé xay dyng co so dir liéu vé giao duc nghe nghiép; thuc hién ché do bao cao dinh
ky va dot xuat theo quy dinh;

q) Thuc hién cac nhiém vu khéc theo quy dinh cua phap luat.
4.2. Quyén han:

a) Xay dung va t6 chuc thyuc hién ké hoach, chién luoc phat trién truong phu
hop vai chién luge phat trién gido duc nghe nghiép nham dap tng yéu cau cua thi
truong lao dong;

b) T6 chirc dao tao cac chuong trinh gido duc nghé nghiép theo quy dinh ctia
B0 trudéng Bo Lao dong - Thuong binh va Xa hoi;

c) Lién két v6i co s gido duc nghé nghi¢p, co s& gido duc dai hoc, doanh
nghiép, to chirc trong nudc va nudc ngoai theo quy dinh cua phap luat nham khai
thac, huy dong cac nguén luc xa hoi trong thuc hién cac chuong trinh dao tao gido
duc nghé nghiép dé nang cao chét luong dao tao, gén dao tao vdi viée lam va thi
truong lao dong. Pon vi chu tri lién két dao tao chiu trach nhiém cip vin bing,
ching chi cho nguo1 hoc;

d) Lién két, phéi hop véi co sé gidao duc dai hoc t6 chirc dao tao trinh do dai
hoc theo hinh thirc vira lam vira hoc va ddo tao lién thong tir trinh do trung cap,
trinh dd cao déng lén trinh d6 dai hoc theo quy dinh cua Luat Gido duc dai hoc va
cac vin ban huéng dan thi hanh;

d) Phdi hop voi doanh nghiép, co so san xuét, kinh doanh, dich vu trong
hoat dong xay dung chuong trinh, giao trinh dao tao, tai liéu, hoc li¢u giang day; td
chtrc giang day, hudng dan thuc hanh, thuc tap, danh gia két qua hoc tap ctia nguoi
hoc; bdi dudng nang cao trinh do chuyén moén, nghi¢p vu cho nha gido;
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e) T6 chirc giang day khéi luong kién thirc van hoa trung hoc pho thong cho
hoc sinh c6 bang tét nghiép trung hoc co s& theo hoc trinh d6 trung cép theo quy
dinh cua Luat Gido duc va cac vin ban hudng dan thi hanh;

g) Thuc hién chuong trinh gido duc thudng xuyén cép trung hoc phd théng
theo quy dinh cua phép luat;

h) Quyét dinh thanh 1ap cac t6 chire truc thudc trudng va bé nhi€ém, thoi gitr
chirc vy, mién nhiém can b quan ly; Truong lap thanh lap t6 chic truc thudc
truong theo co ciu td chic dugc phé duyet trong quy ché t6 churc, hoat dong cua
truong; bod nhiém, théi giir chire vu, mién nhiém vién chirc quan ly theo quy dinh
ctia phap luat d6i véi don vi su nghiép cong lap, phap luat vién chic va phan cip
quan 1y vién chue.

) T6 chirc dao tao, bdi dudng chuyén mon, nghiép vu, chuan chac danh
ngh¢é nghi€p cua nha gido gido duc nghé nghi¢p theo quy dinh cua Bo trudéng Bo
Lao dong - Thuong binh va Xa hoi;

k) To chirc hoat dong phat trién, danh gia k¥ nang nghé theo quy dinh cia
Chinh phu;

1) T6 chirc hoat dong kiém dinh chat lugng gido duc nghé nghiép theo quy
dinh cua Chinh phu;

‘ m) St dung nguén thu tLr hoat dong dao tao, khoa hoc, cong nghé va dich vu dé
dau tu xay dung co s& vat chat cua trudong, chi cho cac hoat dong dao tao, bo sung
nguon tai chinh cua truong va cac hoat dong khac theo quy dinh cua phap luat;

n) Huy dong, nhan tai trg, quan ly va st dung ngudn huy dong, tai tro theo
quy dinh cua phap luat nham thyuc hién cac hoat dong cua truong;
0) Quan ly, st dung tai san cong theo quy dinh cua phap luat vé quan 1y, str
dung tai san cong; quan ly va str dung nguodn tai chinh theo quy dinh cua phap luat;
p) Pugc N’hé. nlg:c'yc giao hoac cho thué dat, giao hogftc cho thué co s& vat chat;
duoc tham gia dau thau, dat hang hoac giao nhiém vu doé1 voi cac dich vy cong st
dung ngén sach nha nude trong linh vyuc giao duc nghe nghi¢p theo quy dinh cua
phap luat; duge hudng cac chinh sach wu dai vé thué va tin dung theo quy dinh cia
phép luat;
q) Thuyc hién cac quyén khac theo quy dinh ctia phap luat.
5. Danh muc cdc nganh/ nghé dao tao
Céac nghé dao tao va quy md tu}fén sinh cua truong theo Gidy chimg nhan
dang ky hoat dong day ngh¢ da duogc cap dén thang 6/2022:

TT Tén nghé dao tao Ma nghé |Trinh d¢ dao tao
6340302 Cao dang
1 |Ké toan doanh nghiép 5340302 Trung cap
So cap
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TT Tén nghé dao tao Mai nghé |Trinh d9 dao tao
2 |Ban hang trong siéu thi 5340120 Trung cap
3 [DPién cong nghi¢p 0520227 Cao dén’g

' | 5520227 Trung cap

4 bién tir cong nghi¢p 0520225 Cao dén,g

i ' 5520225 Trung cap

A o N 6480202 Cao dang

5 |Céng nghé thong tin (Ung dung phan mém) 5130202 Trung cdp

) A 6510216 Cao dang

6 |Congnght 610 5510216 Trung cap

e o s A . 6520205 Cao dang

7 |Ky thuat may lanh va diéu hoa khong khi 520205 Trung cip

6520123 Cao dang

8 |Han 5520123 Trung cap
So cap

6510108 Cao dang

9 |Xay dung va hoan thién cong trinh thuy loi 5510108 Trung cap
So cap

10 |K§ thuat xay dung 0580201 |  Cao ddng

i ’ 5580201 Trung cap

o e A " 6520183 Cao dang

11 |Xtr Iy nudce thai cong nghiép 5520300 Trung cip

o o . L 6340429 Cao dang

12 |Quan ly khai thac cong trinh thuy loi 340429 Trung cip

13 |Co dién nong thon 5520262 Trung cap

14 |May thoi trang 5540205 Trung cap

15 }(fé(?;lg nghé k¥ thuat diéu khién va Tu dong 6510305 Cao ding
16 |Dién dan dung So cap
17 |Dién tir dan dung So cap
18 |Tin hoc van phong So cap
19 |Pién 6 to So cap
20 |Dbién lanh So cap
21 |Mdc xay dung So cap
22 |Gia cong lap dung két cau thép So cap
23 |Cap thoat nudc So cap
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Il. PHAM VI AP DUNG

1. Quy mé ap dung

Truong cao dang Co dién va Xay dung Bic Ninh xay dung va ap dung hé
thng cac quy trinh bao dam chét luong, dé quan Iy toan bo cac hoat dong gido duc
dao tao cua truong, nhim chimg minh ning luc cta nha trudng trong viéc dao tao
nguudn nhan lyc chat lugng cao dap tmg ngdy cang cao cac yéu cau clia nguoi sir
dung lao dong.

S6 tay dam bao chat luong nay, véi muc tiéu dua cac ndi dung va cac quy
trinh ciia hé thong bao dam chat luong dén toan thé can b, gido vién, cong nhan
vién va HSSV cua truong, dé ap dung thuc hién dung cac quy trinh/ cong cu tuong
g v&i ting yéu cau cu thé, hoan thién va cai tién theo timg nam.

S6 tay bao dam chat lugng cua Tru’O’ng cao dang Co dién va Xay dung Bic
Ninh duoc ap dung tai tat ca cac don vi, t6 chiic truc thudc trudng, bao gom:

1.1. Cac phong, ban chirc ndng.
- Phong T chitc hanh chinh;
- Phong Pao tao va Hop tac quoc té;
- Phong Khéo thi va Kiém dinh chat luong;
- Phong Cong tac Hoc sinh, sinh vién;
- Phong Tai chinh, K& toan;
- Phong Quan tri doi sdng.

1.2. Cac khoa, by mon.
- Khoa bién ttr, Tin hoc;
- Khoa bién, bién lanh;
- Khoa Xay dung;
- Khoa Cong ngh¢ 6t0;
- Khoa Kinh té;
- Khoa Khoa hoc co ban.

1.3. Cac trung tim.
- Trung tam San Xuat, Dich vu va Doi séng;
- Trung tam Ngoai ngit - Tin hoc.
- Trung tdm danh gia k¥ niang nghé qubc gia

2. Linh vwc ap dung

S6 tay bao dam chat lugng cua Truong cao dang Co dién va Xay dung Bic
Ninh duoc ap dung cho cac hoat dong theo chinh sach chét luong va muc tiéu chét
luong hang ndm phu hop véi chirc nang, nhiém vu ctia nha truong.

Céc linh vuc bao dam chat luong cua truong duge xac dinh trén co sd cac tieu
chi, tiéu chuan kiém dinh chat luong gido duc nghé nghiép theo Thong tu sb
15/2017/TT-BLDTBXH ngay 08 thang 6 nam 2017 cua B0 truong Bo Lao dong -
Thuong binh va X4 hoi Quy dinh vé tiéu chi, tiéu chuan kiém dinh chat luong gido
duc nghé nghiép, trong tam céc linh vuc quan 1y chat lugng cua truong:

- Quan Iy chat lugng hoat dong day va hoc;

- Quan ly chat lugng chuong trinh, gido trinh dao tao;
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- Quan Iy chat lugng d6i ngii can bd quan 1y, nha gido, vién chirc va ngudi lao
dong;

- Quan ly chét luong co s& vat chit, trang thiét bi dao tao; thu vién;

- Quan 1y chit lwong dich vu ngudi hoc va sau khi tét nghiép ra truong.

III. VAN HANH HE THONG PAM BAO CHAT LUQNG

1. Céu tric cia hé thong dam bio chit lwong:

Heé théng dam bao chat lugng (HTPBCL) gom:

1.1. Chinh sach chét luong (CSCL): Bugc xay dung ban hanh trong giai doan
tuong Umg voi Chién luoc phat trién truong, dugc ra soat bo sung, diéu chinh (néu
can)

1.2. Muc tiéu chét lugng (MTCL): Puoc xdy dung ban hanh trong theo nam
hoc.

1.3. Ké hoach chat luong (KHCL): Puoc xay dung ban hanh trong theo nim
hoc, mdi KHCL twong tmg v&i mot MTCL.,

1.4. Quy trinh, cong cu bao dam chét luong/ Quy trinh thu tuc (QTTT): Puoc
xay dung ban hanh theo linh vuc chuyén moén, dugc ra soat cai tién dinh ky hoac
dot xuat (néu can).

1.5. So tay bao dam chat luong (SLCL): Pugc xay dung ban hanh trong giai
doan phu hop véi to chiic bd may cia truong, duoc ra soat, bd sung dinh ky.

2. Quy dinh van hanh, danh gia va cai tién hé thong bao dam chat lwong:

2.1. Chinh sach chat lwong:

- Chinh sach chat luong duoc xay dung, ban hanh theo Piéu 7, muc 1 Quy
dinh tai Thong tu s6 28/2017/TT- BLDTBXH ngay 15 thang 12 ndm 2017 ctia Bo
Lao dong - Thuong binh va Xa hoi Quy dinh hé théng bao dam chét luong cua Co
so gido duc nghé nghiép.

- Chinh sach chat luong dugc ra soat, diéu chinh, bd sung, cap nhat phu hop
v6i thuc té phat trién cua Trudng va su thay doi ctia cac quy dinh khac c6 lién quan
theo (Phu luc so 2).

2.2. Muc tiéu chat hrong va ké hoach thwe hién chat lrong:

- MTCL cua trudng va cac bd phan duoc xay dung, ban hanh theo Diéu 7,
muc 2 Quy dinh tai Thong tu s6 28/2017/TT- BLDTBXH ngay 15 thang 12 nim
2017 ctia Bo Lao dong - Thuong binh va Xa hoi Quy dinh hé thong bao dam chat
luong ctia Co s& gido duc nghé nghiép.

- MTCL cua truong va cac bd phan dugc ra soat, diéu chinh, b6 sung, cap
nhat phu hop véi thyuc té tirng nam hoc theo (Phu luc sé 3,4).

- MTCL lam co s& dé trudong va cac bo phan xay dung cac KHCL, két qua
thuc hién MTCL duoc danh gia vao 30/7 hang nam.

- KHCL 1a cach thire td chur, nguén luc thuc hién MTCL cua truong va cac
bd phan (Phu luc sé 5).

2.3.Quy trinh thu tuc:
- Quy trinhz thu tuc (QTTT),du'QC Hiéu tru(}’ng phé duyét va chi dao cac bd
phan van hanh dong bo theo hé thong bdo dam chat luong ctia nha truong.
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- M4 hiéu biéu miu dugc mi héa dé d& nhan dang, dé s dung duoc nha
truong quy dinh nhu sau:

BM/QTxx/XXXX/01 Ban hanh lan XX
* Trong do:

+ BM: Chir viét tit ctia biéu mau

+ QTxx: Mi sb ctia quy trinh (xx twong tmg voi sé quy dinh cta quy trinh)

+ XXXX: B0 phan bién soan quy trinh

+01: s tht ty biéu mau

+ Ban hanh 1an xx: xx sd 1an ban hanh cua QTTT

Ghi chii: Ma hiéu biéu méu dwoc dit 6 fotter cé 11 font chir Time New Roman

- Cac QTTT c6 biéu mau phai dugc gitt nguyén ma hiéu biéu miu khi phat
hanh van ban

- Cac bd phan duoc giao giam sat thuc hién cac QTTT theo linh vuc chuyén
mén (Phu luc sé 1).

- Trong qua trinh thuc hién QTTT, bo phan/ca nhan gip cac 16i tir noi tai
QTTT hodc van ban quy dinh c6 lién quan, bd phan giam sat thuc hién QTTT bao
céo trudng bo phan cho v kién xtr Iy va kém theo vin ban dé xuét cai tién QTTT
gui vé phong Khao thi va Kiém dinh chat lugng theo (Phu luc sé 6).

- QTTT dugc ra soat, cai tién, bo sung dinh ky hang ndm hodc dot xuét (néu can).

2.4. Panh gia, cai tién hé thong bio dam chat lwgng:

- banh gia HTBDCL dugc thuc hién theo Quy trinh danh gia HTBDCL ban
hanh theo Quyét dinh s6 713/QD-CDXD-KTKDCL ngay 12 thang 04 nim 2021
ctia Hiéu trudng truong Cao dang Co dién va Xay dung Bac Ninh vé viéc ban hanh
tai liéu cong cu hé thong bao dam chét lwong nim hoc 2020 - 2021;

- Hiéu truong giao phong Khao thi va Kiém dinh chat luong chi tri to chirc danh
gia, cai tién HTPBCL, cac bd phan theo linh vuc chuyén mon tham gia thuc hién.

3. Quan Iy hé thong biao dam chat lwong:

1. HTPBCL dugc ma hoa va ding tai trén website cua trudng dé cac bo phan
khai thac, str dung.

2. MTCL, KHCL cép truong Hiéu truong giao cho phong Khao thi va kiém
dinh chat luong theo ddi thyc hién.

3. MTCL, KHCL cua cac bo phan do truéng bo phan quan Iy va dugc cong
khai cho vién chirc, lao dong trong bo phan dé trién khai thuc hién.

4. QTTT duoc phan cong giam sat, té chic thuc hién tai phu luc sé 1 cua quy
dinh nay.

4. Ché dd bao cso:

Phong Khao thi va Kiém dinh chét lugng can cur két qua xay dung, van hanh,
danh gia va cai tién hé théng bao dam chit luong 14p bao cao hé théng bao dam
chat luong theo (phu luc sé6 07) cia quy dinh nay dé bao cido B6 Nong nghiép va
PTNT, Phong Quan ly day nghé thuéc S& Lao dong - Thuong binh va X4 hoi tinh
Bic Ninh, Téng cuc Giao duc nghé nghi¢p (Cuc Kiém dinh chat luong gido duc
nghé nghiép) han hang nam vao ngay 31/12.
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5. Trach nhiém thyc hién:

1. B6i v6i Ban lanh dao: Phé duyét va giai quyét cac van dé phat sinh trong
qué tinh van hanh HTBBCL.

2. Béi véi phong Khao thi va Kiém dinh chét luong:

a) Chu tri dé xuat xay dung va ban hanh MTCL, KHCL ciia truong theo nam hoc.

b) Huéng dan cac bo phan xay dung va ban hanh MTCL, KHCL cua cac bd
phan theo nam hoc.

¢) Tong hop danh gia két qua thuc hién MTCL cia trudng, cia cac bd phan
theo nam hoc.

d) Tham muu ra soat, xdy dung, cai tién HTPBCL theo yéu cau nhiém vu va
dinh ky vao quy 4 hang nam.

e) Tham muu t6 chirc hdi thao, hoi nghi vé cong tac xay dung, van hanh, danh
gia, cai tién HTDBCL.

f) Lap bao cao HTPBCL hang nam theo Piéu 10 ctua Quy dinh nay.

3. B6i voi cac bd phan:

a) Pho bién cho cac thanh vién cia bo phan cac ndi dung lién quan dén quy
dinh nay.

b) T6 chtc xay dung MTCL, KHCL cua bo phédn theo timg nim hoc, ban
hanh trudc 25/12 hang nam

c¢) Chu tri xay dung, ra soat cac quy trinh thu tuc theo linh vyc quén 1y.

d) T chtre thuc hién cac KHCL nhiam dat MTCL cua b phan.

e) Bao cdo két qua thuc hién MTCL theo quy dinh tai Diéu 5, két qua giam
sat van hanh QTTT quy dinh tai diéu 6 ctia Quy dinh nay.

f) Pé xuat cai tién cac QTTT da ban hanh, dé xuét xdy dung méi cac QTTT
theo linh vuc chuyén mon.

g) Giam sat van hanh cac QTTT dugc phan cong tai phu luc s6 1 cia Quy
dinh nay va cac QTTT dugc giao giam sat bo sung (néu co).

6. So' @0 qua trinh van hanh va mé ta méi lién hé:
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Chinh sach chit hrong
Muc tiéu chit hrong

- Tw danh gia chit lwong o — _ Pénh gia hé théng bdo
- Cic van co s& giao duc nghe nghigp .~ K& hoach va td chire dam chit hrong -Doanh
ban phap _ e thye hién ndi dung ) - e | nghigp,
quy - Tw ﬂﬂ-ﬂl_'l gm_chat lrong “'w..____c_lu;in Iy chat ]trn:.mg______.-f"f - Cai tién hé thing bdo dom vi sie
chirong trinh dao tao. o ____ dam chat hrong dung lao
T dagng
- Yéu cin 1. Hoat d6ng day va hoc.
Az i D Chwong trinh. gido trinh do tao.
nghiép
- 3. Di ngil can b6 quan 1y, nha gido, vien chirc v3 _
(— :;?L?m — mewoilao d[_mg_’ . .| Chmfin O
Nowve B 4. Co sdf vt chit, trang thiét bi dao tao. thy vién. T e
- BT . L
vome via 5. Dich vu ngwdi hoe va sau khi tét nghiép ra trrong) sinh, sinh
ng.uﬁ'i hoc Y l'iEn-Eﬁt
nghiép

- He théng théng tin bao dim chit hrong;

- S4 tay bao dim chit hrong:

- Cac quy trinh/ céng cu;

- He théng tiéu chi, titu chuin kiém dinh chét hrong:
- Biéu miu.

r
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IV. DANH MUC HE THONG TAI LIEU
Danh muc hé théng tai liéu bao gém:
1. Chinh sach chét lugng.
2. Muc tiéu chét luong va ké hoach thuc hién muc tiéu chét luong ( cda trudong; cua tung bo phan).
3. S6 tay chit luong.
4. Quy trinh, céng cu va cac biéu mau

Cac hoat dong bat budc phai xay dung quy trinh, cong cu bao dam chat lugng, bao gom: Xay dung, lya chon, chinh stra, bo
sung chuong trinh, gido trinh dao tao; tuyen sinh; kiém tra, thi, xét, cong nhan t6t nghiép; danh gia két qua hoc tap, rén luyén, cip
vin bang, chimg chi cho ngudi hoc; tuyén dung, quy hoach, dao tao, bdi dudng, danh gia, phan loai nha gido, can bd quan 1y;
quan ly, st dung, bao tri, bdo dudng thiét bi; quan 1y xudng; khéo sat hoc sinh sau t6t nghi€p; khio sat doanh nghi¢p, don vi su
dung lao dong.

PON VI AP DUNG
S
. Y 3 | = < | /!

STT TEN TAI LIEU K 1o o % S| 8 |z Z
HIEU @ = O |® | v |B|lQx |E | ¥
EE|S|E|S|E|S|2 |2 |R
2 e |k o |k |o 2|8 E |
o o o o o A O | & — =
1 | S6 tay chat luong STCL | X | X | X [ X | X | X [ X | X | X | X
2 | Chinh sach chat lugng CSCL | X | X | X | X | X | X | X| X | X | X
3 | Muc tiéu chat luong MTCL | X | X [ X | X | X | X | X]| X ]| X | X
4 Quy trinh x4y dung, ra soat quy trinh QT01 X | X | X | X | X ]| X | X| X ]| X | X
Quy trinh ty danh gia chat lugng CSGDNN va X

5 | ST TC, CP: QT02 | X | X | X | X | X | X [ X | X | X
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PON VI AP DUNG

S
AN TAT T TE KY |= | & S < A
STT TEN TAI LIEU HIEU a@) S, la |, é % T E
2 EIZ(E|5 B |25 |2 |3
“ |a |k o |k |2 B |t &
o o o o o A O | ~ =
5 Quy‘ t.rinh df‘lo tgllo, boi dudng Can bd vién chic va QT03 x| x | x| x| x!x!|Ix!| x| x X
nguoi lao dong;;
7 gggg‘.[rinh danh gid can b0, vién chuc va nguoi lao QTO4 x| x I x| x| x| x|x!| x| x X
8 Quy trinh thi tuyén vién chic; QTO07 X | X | X | X | X | X | X| X | X | X
9 Quy trinh khen thuéng CBVC va nguoi lao dong; QT10 X | X | X | X | X ]| X | X| X ]| X | X
10 Quy trinh ky luat CBVC va nguoi lao dong; QT11 X | X | X | X | X ]| X | X| X ]| X | X
11 | QT cai tién, xay dyng bo sung HTBDCL QT12 | X | X | X | X | X | X | X | X | X | X
12 Quy trinh thuc hién, cong nhan sang kién; QT13 X | X | X | X | X ]| X[ X]| X | X | X
13 | Quy trinh quéan ly van ban di; QT14 X | X | X | X | X ]| X | X] X | X | X
14 Quy trinh quan 1y vian ban dén; QT15 X | X | X | X | X ]| X[ X]| X | X | X
15 | Quy trinh luu tritr van ban; QT16 X | X | X | X | X | X | X] X | X | X
16 | Quy trinh khdo sat Can bd, vién chuc va lao dong; QT17 X | X | X | X | X | X | X]| X | X | X
17 Quy trinh xét cong nhan t6t nghiép - Pao tao theo QT18 X | X X | X X
phuong thirc tich l‘ﬁy tin chi, m6 dun; ,
Quy trinh xét diéu ki¢n, thi, xét cong nhan tot
18 nghiép - Pao tao theo nién ché; QT19 XX XX X
19 | Quy trinh t0 chirc thi két thic mon hoc, mo dun; QT20 | X | X X | X X
20 Quy trinh quan 1y diém HSSV; QT21 X | X X | X X X
21 | Quy trinh bién soan, bo sung, diéu chinh ngan| QT22 | X | X X | X X X
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PON VI AP DUNG

@)
o
AN TAT 115 KY |H | & S < |7 z
h Q Q T
STT TEN TAI LIEU HIEU @ 8’ S I N E ?E = |G
S E|8 2 5B|2E 2t
“ |a |k o |k |2 B |t &
o o o o o = O | — =
hang cau hoi/dé thi;
22 Quy trinh du gio c6 ké hoach; QT23 X | X X X
23 S;;};l glnh xay dyng tai liéu h¢ thong dam bao chat QT24 X x| x| x| x|x!| x| x X
24 | Quy trinh danh gia hé théng dam bao chat lugng QT25 | X | X X | X | X | X]| X ] X
25 | Quy trinh dénh gid két qua rén luyén HSSV; QT26 X X
26 Quy trinh thuc hién ché do chinh sdich HSSV; QT27 X | X X
27 Quy trinh xét hoc bong HSSV; QT28 X X | X X
28 | Quy trinh ky luat HSSV; QT29 X X
29 Quy trinh khe}n thuong HSSV. QT30 X | X X
30 Sg}é Vt-rlnh td chic hoat dong ngoai khoa cho QT31 X x | x % | x
31 ggy trinh xay dung, diéu chinh chuong trinh dao QT32 X X X
32 Quy trinh xay du’ng, diéu chinh gi4o trinh dao tao; QT33 X X X
33 | Quy trinh cip van bang, chimg chi cho ngudi hoc; QT34 X X
34 Quy trinh quan Iy xuong, phong hoc; QT36 X X | X | X
35 Quywtr.mh to chuc Nha gido hoc tdp tai doanh QT37 X X
nghiép;
36 Quy trinh khéo sat Nha giao; QT38 X X
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PON VI AP DUNG

@)
o
A N R KY — = > < CUD) %
h @) ® T
STT TEN TAI LIEU HIEU @ 8’ o |8 - i a ?E = v,
=2 5E 82 2828
“ |a |k o |k |2 B |t &
o o o o o a8 O | (o =
37 | Quy trinh bao luu két qua hoc tap; QT39 X X
38 Quy trinh xét mién hoc, mién thi cdc mon chung; QT40 X X
39 Quy trinh m& ma nghé dao tao; QT41 X | X X
40 | Quy trinh to chic hoc lai QT42 X X X
Quy trinh xdy dung ké hoach, tién do dao
4l tao/TKB; QT43 X X
42 Quy trinh t6 chirc dao tao theo nién ché, tin chi QT44 X | X X X | X | X
43 | Quy trinh khac phuyc ton tai QT45 | X | X | X | X | X | X | X | X | X | X
44 | Quy trinh thyc hién NCKH,; QT46 X X X
45 | Quy trinh lién két dao tao QT47 X X X X
46 Quy trinh liér_lAkét thuc tap trai nghiém caa HSSV OT48 X ¥ | x
tai doanh nghiép
47 Quy trinh khéo sat cuu HSSV QT49 X X | X
48 Quy trinh dao tao tai doanh nghiép QT50 X X | X
inh lién két da heo nhu cau ct h
49 Qu}ffﬂn ién két dao tao theo nhu cau cua doan QT51 % % | x
nghiép
50 | Quy trinh tuyén sinh CD, TC, SC QT52 X X | X
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PON VI AP DUNG

@)
o
N v 2 | = < &
STT TEN TAI LIEU Y oo % o8 |z Z
HIEU 2 £ 2|2 |t |3 AERERE
2 E |5 EBIE|S 8|28
“ |a |k o |k |2 B |t &
o o o o o a8 O | & ~ =
51 Quy trinh khao sat doanh nghiép QT53 X X | X X
52 Quy trinh nhap hoc (TC, CD) QT54 X | X X | X
53 | Quy trinh khao sat HSSV QT55 | X | X X X | X
54 Ql}y trinh to chire dao tao thuong xuyén (dudi 3 QT56 X X % | x
thang).
55 | Quy trinh bao tri, bao dudng, stra chira tai san QT57 X | X | X | X | X | X | X| X | X
56 Quy trinh quan ly va str dung tai san QT58 X | X | X | X | X | X | X| X | X
57 | Quy trinh mua sim tai san tir 10 - dudi 50 triéu QT59 X | X | X
58 Quy trinh thuc hién soan giao an, bai giang QT62 X X
Quy trinh t6 chirc dao tao ting cudng ning luc
59 ngoai ngir cho HSSV QT63 X X X X
Quy trinh lién két dao tao, thi ching chi ngoai ngi,
60 | 4in hoc do don vi khac cap vin bang, ching chi QT64 X X X
61 Quy trinh kiém ké tai san QT65 X | X | X | X | X | X | X X X
62 Quy trinh thanh 1y tai san QT66 X | X | X | X | X | X | X| X | X
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PON VI AP DUNG

@)
o
A N R KY — = > < CUD) %
h Q Qo T
STT TEN TAI LIEU HIEU @ 8’ S I N a ?E = |G
: 0 2E 582 % 2%
“ |a |k o |k |2 B |t &
o o o o o = O | & — =
63 | Quy trinh thu hoc phi QT67 X X X
64 | Quy trinh thanh toan QT68 X | X | X | X | X | X | X] X | X
Quy trinh thuc hién hop déng kinh té (hop
05 déng/thanh 1y hop dong) QTE9 | X | X | X X X X X X X
Quy trinh thuc hién chuyén dé, khoa luan cho
66 HSSV/ QT70 X | X X
67 Quy trinh chinh stra chuong trinh dao tao QT71 X X X
68 Quy trinh 14p du todn ndm tai chinh QT72 X[ X | X | X | X | X[ X| X ]| X
69 | Quy trinh canh bao két qua hoc tap QT73 | X | X X X
70 Quy trinh diéu chinh tién d¢ hoc tap QT74 X | X | X | X | X | XIXx| x| x| X
71 Quy trinh xép loai loai nha gi4o QT75 X | X | X | X | X[ X | X| X | X
72 | Quy trinh phuc khao bai thi QT76 X X X
73 | Quy trinh nghi phép QT78 X | X | X | X | X | X | X] X | X | X
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V.QUAN LY SO TAY BAO PAM CHAT LUQNG

1. Phong KTKDCL xay dung S6 tay bao dam chét luong theo méu tai Phu
luc s6 01 kém theo Thong tu s6 28/2017/TT-BLDTBXH ngay 15/12/2017 trinh
Hiéu trudng phé duyét. S6 tay bao dam chit luong dam bao phan anh trung thuc,
chinh xac cac quy dinh vé hé théng bao dam chat lwong cua nha truong. Phong
KTKBPCL c6 trach nhiém ra soat, didu chinh, bo sung, cap nhat phu hop véi thuc té
phat trién cta nha trudng va su thay doi dinh hudng chién luoc hay quy dinh khéc
c6 lién quan.

2. Péi tuong str dung SO tay bao dam chét lugng 1a Ban ldnh dao nha
truong; phong KTKDCL; cac phong, ban; trudng cac khoa, b mon, trung tam va
toan thé can bd quan 1y, nha gido, nhan vién thudc truong. SO tay bao dam chét
luong chi duoc phan phdi téi co quan ching nhén, cic co quan c6 thim quyén
khac, doanh nghi¢p hodc cac td chutrc, c4 nhan bén ngoai khi dugc Hi¢u truong
chép thuan.

3. S6 tay bao dam chat luong duoc kiém soat, quan 1y theo cac ndi dung tén
tai liéu, ma hiéu, 14n ban hanh, ngay ban hanh, ) trang. So tay bao dam chét luong
trude khi gin to1 cac don vi trong truong phai ky tén.

4. Phong KTKDCL chju trach nhiém theo ddi, kiém soat, phan phdi S6 tay
bao dam chat luong cling nhur cac ban sira d6i, hiéu chinh sau nay. Khi trudng co
nhimng thay doi vé t6 chirc hay phuong thitc hoat dong, S6 tay bao dam chat luong
s& duoc hiéu chinh va phan phdi lai.

5. Quyén sao chép: Moi su sao chép SO tay bao dam chat luong phai duogc
su dong y cua phong KTKDCL, phé duyét cua Hi€u trudng va chi dugc sao chép
tur ban goc./.
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PHU LUC SO 1:

Bang phan cong giam sat van hanh cac QTTT theo linh vuc chuyén mén

BO TEN
PHAN QUY TRINH THU TUC
GIAM MA
SAT S10)
S6 tay chat luong
Chinh sach chat luong
Muc tiéu chat luong
Quy trinh xay dung, ra soat quy trinh QT01
Quy trinh tu danh gia chat lugng CSGDNN va CTPT TC, CD QT02
Quy trinh xét cong nhan tot nghiép - Pao tao theo phwong thirc
tich Iy tin chi, m6 dun QT18
. Quy trinh xét diéu kién, thi, xét cong nhan tot nghiép - Pao tao
P}{ong | theo nién ché QT19
Khaq ;thl Quy trinh t6 chuc thi két thiic mén hoc, mo dun QT20
a ;‘fgt Quy trinh quan 1y diém HSSV ‘ QT21
'lu’ong Quy trinh bién soan, b6, sung, dieu chinh ngan hang cau hoi/de thi QT22
i Quy trinh dy gio c6 ké hoach QT23
Quy trinh x4y dung tai liéu hé thong dam bao chat luong QT24
Quy trinh danh gia hé thong dam bao chat lugng QT25
Quy trinh khao sat Nha gido QT38
Quy trinh khac phuyc ton tai QT45
QT cai tién, xay dung bo sung HTBDCL QT12
Quy trinh canh bao két qua hoc tap QT73
Quy trinh phuc khao bai thi QT76
Quy trinh d3o tao, boi dudng Can bd vién chirc va ngudi lao dong; QTO03
Quy trinh danh gia can b0, vién chirc va nguoi lao dong. QT04
Quy trinh thi tuyén vién chiic QT07
Quy trinh khen thuong CBVC va nguoi lao dong QT10
. . | Quy trinh ky luat CBVC va nguoi lao dong QT11
Phé);l 1’§CT0 Quy trinh thuc hién, cong nhan sang kién QT13
hémh’ Quy trinh quan ly van ban di’ QT14
chinh Quy trinh quan ly van ban dén QT15
Quy trinh luu trir van ban QT16
Quy trinh khao sat Can bg, vién chuc va lao dong QT17
Quy trinh t6 chirc Nha gido hoc tap tai doanh nghiép QT37
Quy trinh xép loai loai nha giao QT77
Quy trinh nghi phép QT78
Phong Quy trinh dénh gia két qua rén luyén HSSV QT26
Cong tac Quy trinh thyc hién vché do chinh sach HSSV QT27
hoc sinh Quy trinh xét hoc bong HSSV QT28
sinh Viér’1 Quy trinh ky luat HSSV QT29
Quy trinh khen thuéng HSSV QT30

25




BO TEN
PHAN QUY TRINH THU TUC
GIAM MA
SAT SO
Quy trinh t6 chirc hoat dong ngoai khoa cho HSSV QT31
Quy trinh x4y dung, diéu chinh chwong trinh dao tao QT32
Quy trinh xay dung, diéu chinh gido trinh ddo tao QT33
Quy trinh cip vin bang, chieng chi cho ngudi hoc QT34
Quy trinh quan 1y xudng, phong hoc QT36
Quy trinh bao luu két qua hoc tap QT39
Quy trinh xét mién hoc, mién thi cAc moén chung QT40
Phong | Quy trinh mé mé nghe dio tao QT41
Pio tao | Quy trinh t6 chirc hoc lai. QT42
va hop tac | Quy trinh xdy dung ké hoach, tién do dao tao/TKB QT43
qudc té | Quy trinh t6 chirc dao tao theo nién ché, tin chi QT44
Quy trinh thuc hiégn NCKH QT46
Quy trinh lién két dao tao QT47
Quy trinh thyc hién soan gido an, bai giang QT62
Quy trinh t6 chtc thuc hién dé tai tot nghiép cho HSSV QT70
Quy trinh chinh stra chuong trinh dao tao QT71
Quy trinh diéu chinh tién d6 hoc tap QT74
Quy trinh lién két thuc tap trai nghiém cua HSSV tai doanh
nghiép QT48
Trung tm Quy trinh khao sat cuu HSSV . QT49
SAN XUAL Quy trinh dao tao tai doanh nghiép ‘ _ QT50
dich vu V’é Quy trinh liénﬁkét dao tao theo nhu cau ctaa doanh nghiép QT51
doi s éng Quy trinh tuyén sinh CB, TC, SC QT52
Quy trinh khao sat doanh nghiép QT53
Quy trinh nhap hoc (TC, CD) QT54
Quy trinh khao sat HSSV QT55
Phong | Quy trinh bao tri, bao dudng, stra chita tai san QT57
Quan tri, | Quy trinh quan ly va sir dung tai san QT58
doi sdng | Quy trinh mua sam tai san tir 10 - dudi 50 triéu QT59
Trung tim | Quy trinh t6 chirc dao tao ting cudng ning lyc ngoai ngit cho
Ngoai HSSV QT63
ngit, tin | Quy trinh lién két dao tao, thi chung chi ngoai ng, tin hoc do
hoc don vi khac cp vin bang, ching chi QT64
Quy trinh kiém ké tai san QT65
Quy trinh thanh 1y tai san QT66
Phong Tai | Quy trinh thu hoc phi QT67
chinh, k& | Quy trinh thanh toan QT68
toan | Quy trinh thuc hién hgp dong kinh té (hop dong/thanh 1y hop
dong) QT69
Quy trinh 18p dyu todn ndm tai chinh QT72
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BO
PHAN
GIAM

SAT

‘TEN ]
QUY TRINH THU TUC

Trung tam
danh gia
Ky nang

nghé québc

gia

Quy trinh t6 chirc dao tao thudng xuyén (dudi 3 thang).
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~ PHULUCSO2:
Mau chinh sach chat lwgng

BO NONG NGHIEP VA PHAT TRIEN NONG THON
TRUONG CAO PANG CO PIEN-XAY DUNG BAC NINH
Pia chi: S6 188, dudng Nguyén Diang Pao, phuong Dai Phuc,

thanh phé Béc Ninh, tinh Bic Ninh
bién thoai: 0222.3.854.266 Email: vanthu.hctc@gmail.com
fax: 0222.3.854.266  Website:www.codienxaydungbacninh.edu.vn

CHINH SACH CHAT LUQNG

(Cac phat biéu)

Bdc Ninh, ngay  thang — ndm 202
HIEU TRUONG
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) PHU LUC SO 3:
Mau Muc tiéu chat lwgng(Cap truwong)

BOQ NONG NGHIEP VA PHAT TRIEN NONG THO
TRUONG CAO PANG CO PIEN VA XAY DUNG BAC NINH
Pia chi: Khu 10, phuong Pai Phic, TP. Bic Ninh
Dién thoai: 0222.3.854.681; Email:vanthu.hctc@gmail.com
Fax:0222.3.854.681; Web: http://codienxaydungbacninh.edu.vn

MUC TIEU CHAT LUQNG
NAM HOC 202...-202...

(CAac phat biéu)

Bdc Ninh, ngay  thing  ndam 202
HIEU TRUONG
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PHU LUC SO 4:
MAu Muc tiéu chit lwrong(Cap bd phan)

( TEN BQ PHAN)

Pia chi: Khu 10, phuong Pai Phic, TP. Bic Ninh
Dién thoai: 0222.3.854.681; Email:vanthu.hctc@gmail.com

Fax:0222.3.854.681; Web: http://codienxaydungbacninh.edu.vn

MUC TIEU CHAT LUQNG
NAM HOC 202...-202...

(Cac phat biéu)

Bdc Ninh, ngay — thang — ndm 202
TRUONG BQ PHAN

30



PHU LUC SO 5:

MAu ké hoach thuwc hién muc tiéu chét lwong

Ma hoa:

BOQ NONG NGHIEP VA PHAT TRIEN NONG THON
CDXD/KHMT/...

TRUONG CAO PANG CO PIEN VA XAY DUNG BACNINH [ [ 31 ban hanh: ...

Hi¢u luc to ngay:
...1...1202..

Tdng sd trang: ...

KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG SO ...
Noi dung muc tiéu s6 1:

Thoi

. \ . . | Nguwoi/Don N X
n A e gian | Nguwoi/Don vi . Ho so/Két
Sttt No¢i dung cong viéc \ o vi .
hoan thue hién £ qua
thanh phoi hop
1
2
3
4
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PHU LUC SO 6:
MAu phiéu yéu ciu hanh déng khic phuc quy trinh thi tuc khong phiu hop

TRUONG CAO PANG CO PIEN CONG HOA XA HQI CHU NGHIA VIET NAM

VA XAY DUNG BAC NINH Péoc 1ap — Tu do — Hanh phiic
TEN BO PHAN:.......
Sb: ... /ICBXD-..... Bdc Ninh, ngady ... thang .... nam 20...

PHIEU YEU CAU HANH PONG KHAC PHUC
QUY TRINH THU TUC KHONG PHU HQP

Kinh gwi: - Ban ldanh dao; . ]
- Phong Khdo thi va kiém dinh chat luong.

Tén bo phan: ------------------ oo ooonooono oo
Trinh yéu cau hanh dong khac phuc QTTT SO ....ceeevvvennna... , nhu sau:

Noi dung | Nguyén nhin Bién B0 phan/ca Thoi gian

khac phuc phap/giai nhan thue hoan thanh

phap hi¢n, phoi
hop
O O P E O IO
O T T AT I
O O P A
NGUOI LAP TRUONG BQO PHAN  HIEU TRUONG DUYET
GIAM SAT QTTT
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PHU LUC SO 7:
MAu bao c4o hé thong dam bao chit lwgng
BQ NONG NGHIEP VAPTNT  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG CAO DANG CO DPIEN Doc 1ap - Tw do - Hanh phuc

VA XAY DUNG BAC NINH ,
Bdc Ninh, ngay thang nam 20.....

BAO CAO HE THONG BAO PAM CHAT LUQNG
NAM ....cceveneene.

1. GIOI THIEU VE TRUONG

1.1. Co cdu té chirc va nhin sw

1.2. Nghé dao tao va quy mé dao tao

1.3. B phan phu trach vé bao dam chat lwong va kiém dinh chit lwong
Phong Khao thi va Kiém dinh chat lugng

S6 luong can bo thuc hién nhiém vu cho HTBBCL

T Ho va tén Chirc vu Pién thoai/Email

2. BAO CAO XAY DUNG, VAN HANH, PANH GIA VA CAI TIEN HE THONG
BAO PAM CHAT LUQNG

2.1. Tong quan vé hé thong bdo dam chit lwong dang vin hanh

a) Dat vin dé

b) Thong tin vé xay dung, van hanh hé théng bao dam chat luong

bl) Can ctr xay dung, van hanh hé théng bao dam chat luong

b2) Muc dich xay dung, van hanh hé thong bao dam chat luong

b3) Nguyén tic, yéu cau xdy dung, van hanh hé thong bao dam chat luong
b4) Cach thurc xay dung, van hanh hé théng bao dam chat luong

¢) Chinh sach chat lugng

d) Danh muc céc linh vyc quan ly chét lugng thuc hién dugc xay dung va van hanh
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e) Hé thong thong tin biao dam chét lugng (gidi thidu bd phan chu tri cong tac; tom tat
thyc trang ha tang thong tin cua truong)

2.2. Ddnh gid, cdi tién

a) banh gia:

al) Tong s6 dot danh gia:

a2) Téng s6 bd phan thudc truong thuc hién ty danh gia:
b) Cai tién

b1) Noi dung cua tig linh vuc quan 1y chat lugng dugc chinh sira, bd sung cai tién

Noi dung théng ké S6 lwong Ghi chu

Tong s6 ndi dung dang van hanh

Sd lugng nd1 dung thyc hién chinh stra

S6 lugng nodi dung duge bo sung

So lugng nd1 dung loai bo

b2) Cac quy trinh, cong cu bao dam chat, lugng dugc cai tién

Noi dung thong ké S6 lwong Ghi chu

Tong sO quy trinh, cong cu dang van hanh

So lugng quy trinh, cong cu thyc hién chinh stra

S6 luong quy trinh, céng cu duge bod sung

Sb lugng quy trinh, cong cu loai bd
I1. PANH GIA CHUNG

3.1. Uu diém:

3.2. Ton tai, han ché:

3.3. Nguyén nhan:

3.4. Dé xuat:

(Truwong néu ra cac de xuat, kien nghi doi voi co quan quan ly truc tiép, co quan quan ly
nha nuwdc co tham quyén cac cap trong viéc thuc hién churc nang quan ly nha nuoc vé
bao dam chat luwong, kiem dinh chat lwong gido duc nghé nghiép)

Noi nhin: HIEU TRUONG
- Cuc KBCLGDNN, TCGDNN,;

- Phong QLDN, S6 LDTBXH tinh Bic Ninh;

- Vu TCCB, B4 NN va PTNT;

- Dang wesite;

- Luu: VT.
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